
ACADEMIC AFFAIRS COMMITTEE 

January 29, 2016 

Minutes 

The meeting was called to order at 10:43 a.m. by Governor: Dunaskiss in Room FGH in the 
McGregor Memorial Conference Center. Secretary Miller call · roll. A quorum was present. 

Committee Members Present: Governors Dunask· ,. I\( Massaron, Pollard, and Trent; 
renee hoogland, Faculty Representative i 

I an, F.itzgibbon, Faculty Alternate 
Representative; and Abdul-Rahman Sulei , , 5 udent Al· : te Representative 

Also Present: Governors Nicholson, O'Bri n 
Winters; Vice Presidents Decatur, Hefn 
and Secretary Miller 

Committee Members Absent: 

ACTION: U a 
Pollard, the liTAI~ 

as submitted. 

D SCIENCES 

dent Wilson, Provost 
. aebler and Wright, 

CLAS encompa 9 depa n and 24 program centers and institutes. Approximately 9500 
undergraduates a q 1 00 grad ~ · students were registered as of fall, 2015. CLAS is the core, 
hub and economic en· of , ·, and similar institutions. In the fall of 2015, CLAS taught 47% 
of all WSU credit hours , · f undergraduate credit hours, including most general education 
courses. 

Dean Raskind offered that it is sometimes challenging to determine students who are genuinely 
in the Liberal Arts programs as many are pre-Social, Work, pre-Nursing, etc., and are slated to 
attend another school or college within the university. 

In reviewing the CLAS budget, Dean Raskind noted that the budget is personnel heavy, as is the 
case for most colleges. The total budget is about $51 million with 97% dedicated to personnel 
costs. 
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The retention rate, which Dean Raskind agrees needs to be improved upon, has been at 77% 
over the last few years. The number of degrees awarded has increased over the past three years. 

There are 409 full-time faculty as of FY 2016 which includes tenure-track, tenured and also full­
time lecturers. CLAS reverted 34 faculty positions in the last 3 years, due to budget cuts. Likewise, 
there were only 3 tenure-track hires in the 2014-15 year. Two external chairs were hired in 
Criminal Justice and also Sociology. 

New collaborative innovative programs include a project with the School of Medicine to establish 
a Bachelor of Science Degree in Public Health. Courses will be offered In the Winter 2016 
semester with a full launch in Fall 2016. Another such collaboration is with the Honors College, 
School of Medicine and Graduate School to establish and launch the Wayne Med Direct Program, 
which fully supports socioeconomically disadvantaged students obtain a BA or BS degree in CLAS, 
and an MD degree in the School of Medicine. 
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The final collaboration Dean Raskind highlighted Is with the Law School to establish the Wayne 
Law Start program to enable students at WSU to get undergraduate and law degrees in a total 
of six years. 

Some priorities mentioned in terms of serving CLAS students are to teach almost all classes with 
full-time faculty, improve outcomes and ensure that students have the skills for success, distribute 
majors better among departments, increase retention from approximately 77% to at least 85% 
and raise 6-year graduation rate to at least 50% by 2020. 

Additional priorities in terms of faculty hiring and researcht! in . ude making the diversity of the 
faculty better reflect the diversity of students and increase mural research by hiring new 
faculty, many jointly and in cluster hires with other schqpls , colleges such as Medicine and 
Engineering. Collaborate additionally with other schools · · colleges to establish innovative 
programs and procure training grants from NIH and N · , epa , · ~nt of Defense, Department of 
Education and foundations; partner with the Sc ·. Medicin · . build the life sciences, and 
leverage the new IBio Center to attract great :"J secure a $10 1 • I I .nor more gift, and make 
a solicitation to a donor for a naming gift for ~ · - of $50 million or -

Governor Thompson inquired about the steps C faculty is being 

Governor Dunaskiss k : an Raskind for recognizing the need to monitor student 
achievement before mi~~~ : thanked him for his presentation. 

ESTABLISHMENT OF A BACHELOR of LIBERAL ARTS WITH A MAlOR IN GLOBAL 
STUDIES 

The Global Studies degree was developed in response to the 2013 external review of the 
International Studies co-major. The new Global Studies curriculum took into account three 
criticisms of the International Studies co-major: 1) lack of a foreign language requirement beyond 
the College's three semester requirement; 2) lack of coherence and structure to the degree; and 
3) lack of upper-level classes within the core courses. The Global Studies model is a recent and 
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necessary innovation to International Studies, which is proving dated in its conception of the 
world today. 

Compared to other programs in southeast Michigan, the WSU Global Studies major is particularly 
innovative, and with its emphasis on "global" more contemporary than the local International 
Studies programs. Uniquely, this program integrates undergraduate research as a requirement 
for the major and requires a global experience in the form of study abroad or an internship. 

No costs are associated with this program with the possible exception of a teaching reduction and 
summer stipend to support the director. All other administrativ responsibilities (advising, course 
scheduling, budget and personnel) will be assumed by the c -t staff in CMLLC. 

The proposal was approved by the faculty and Chair o e· @~P.artment of Classical and Modern 
Languages, Literatures, and Cultures; the CLAS Fae !\I'. ouli ·i ., the Office of the Dean of the 
College of Liberal Arts and Sciences; and the Offi o t e Provo 

made . overnor Massaron and seconded by Governor Kelly, 
ittee recommended that the Board of Governors approve the 
r of Arts with a major in Design and Merchandising, effective 
ed. 

OVERVIEW OF STUDENT DEMOGRAPHICS 

Robert Kohrman, Associate Vice President for Budget, Planning and Analysis provided an overview 
of student demographics, as of fall, 2015. The demographic breakdown covered three areas: 
ethnicity, geographic location and age distribution. Further, the demographic includes 
breakdowns based upon freshmen, undergraduate, graduate and professional status, as well as 
an overview of the student body. In the fall of 2015, there were 2,562 FllAC's compared to 
2,195 in 2014. There were no major changes in terms of the percent distribution. However, the 
overall class did increase. Referring to the table in the slide presentation, Mr. Kohrman pointed 
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out just two examples by category for FTlAC's. African-Americans had enrollment of 396 in 2014, 
compared to 457 in 2015. White students (which include Middle Eastern students) went from 
1,240 in 2014 to 1,428 in 2015. 

In terms of age distribution, the majority of our students are freshmen students between 18 and 
19, and that has remained constant over the last several years. The percentage changes in 
enrollment by origin between fall 2014 and fall 2015 were very nominal. No individual ethnicity 
changed more than 0.8%, while most changed 0.4% or less. 
Wayne County includes Detroit, and about half of the Wayne County enrollment are students that 
come from the city of Detroit. 

As for the undergraduate student body, there was a bit of c:lhf from 18,347 undergrads in 2014 
compared to 17,669 in 2015. The fall of 2015 sho,i ~ - II increase in the percentage of 
students with the ethnic background categories of Wh1~ ia panic, and two or more races. 
The primary reason for the increase in the white em . graphic i : e were more students from 
Middle Eastern descent. 

Governor Kelly asked what percentage of our 

Our application now asks if studen -

·can. Mr. Kohrman 
~,~porting policies. 

: i h he responded that the data can 
· en received to date, and that 

ges in en' I ent by origin between fall 2014 and fall 2015 were nominal. 
However, Mr. KoR'ffl'S~n mentio, there has been a small increase in the number of students 
outside of Detroit bu . e County, as a percent of the overall Wayne County students. 

Graduate enrollment bye · Ill.I ty for 2015 indicates there's a small increase in the percentage of 
students with Hispanic and Non-resident Alien or international students, compared to Fall 2014. 
The graduate enrollment for this Fall 2015 was 7,495 compared to 7,201 in 2014, roughly the 
numbers translate to approximately 51 percent white and 49 percent minorities. The average 
age of graduate students is 31, and similar to undergraduates, the age of graduate students has 
slowly decreased from 33 since the fall of 2010 and the fall of 2011. 

Approximately 47 or 48% of graduate students come from the Wayne County area. Mr. Kohrman 
pointed out that there has been a significant shift, in that there is a larger population of 
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international students or non-resident students and therefore the percent of students coming 
from Wayne County drops from just about 27%. 

Professional enrollment includes students enrolled in the JD, MD and PharmD programs. 
Professional enrollment for last year was 2058 compared to 2030 in 2014. There was a small 
increase in percentage of students with the ethnic background categories of White, Hispanic or 
Non-Resident Alien, meaning non-international students. 

The average age of professional students is approximately 25, which has been relatively 
consistent over the past 4 or 5 years. Similar to grad school s ents, approximately one quarter 
of the students are coming from Wayne County, ano~her q . 1 • are from Oakland county, and 
a significant number of students are non-resident or non- : · t international students. 

In terms of the overall student body, enrollment this - II a 7,222 compared to 27,578 in 
2014. There has been a small increase in the n~m . . students · White, Asian and Hispanics 
or Two or more races, but no significant chan ·. · . een the two . . • The overall age of our 
students is 26, and the age of our student · ·. .. dropping. It had · 27 years of age over 
the last couple of years. 

Approximately 30% of students co . · A · , Vo are from O. · d County, and 
17% come from Macomb County, I g from other Michigan counties, or 
students are Non-resident Internatio ~ ,.,l,.Ulit!!wl'"""' 

ADJOURNMENT 


