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 2016-2021 WSU Strategic Plan

What’s different? 

‒ Full participation in development

‒ New mission, vision, and values

‒ Greater focus and differentiation

‒ Full communication launch and management cascade 

‒ Disciplined process of development and implementation

‒ Development of supporting tactical plans
‒ Implementation committee to analyze, measure progress, report, and 

recommend adjustments
‒ Integration with budget and master plan processes



Communications Roll Out

Objectives:

1. Inform the university community and beyond about the vision, mission 
and values.

2. Inspire the university community to embrace and participate in the 
execution of the plan and adoption the cultural values. 

3. Help prepare for HLC accreditation site visits.



Target Audiences:

Faculty, Staff, Administration

Students

Key donors/alumni

Community members

News media 

Communications Roll Out



Communications Tactics:

Presidential Address



Media

Communications Tactics:



wayne.edu/strategicplan

Communications Tactics:



Executive Summary

Communications Tactics:



Plan Booklet

Communications Tactics:



Signage (Banners, Posters)

Communications Tactics:



Presidential Posters
Communications Tactics:



Today@Wayne  

Communications Tactics:



Alumni Magazine 

Communications Tactics:



Cascading the Plan

Objectives:
1. Inspire ownership of the plan by university leadership.

2. Ensure all units and members of the organization have seen the plan 
and understand their specific roles/responsibilities.

3. Inspire people to embrace the values/culture discussed in the plan.

4. Generate discussion and input on the plan, tactics, etc.



● HR Toolkit to facilitate plan cascade and 
discussion of values.

● School/college and unit meetings to:
○ Share overall plan
○ Identify s/c/unit role within plan
○ Begin tactical action planning

■ Budget and costing
■ Prioritization
■ Metrics

Cascade Tactics:



Toolkit to Cascade the Message

Cascade Tactics:



Cascade Progress:

● 10 cascade meetings facilitated through HR.

● Remaining cascades completed without HR.



Tactical Action Planning (TAP) Update

● TAPs completed.

● TAPs informed 2017 budget process.

● TAPs are available for BOG review on Board website.
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2016-2021 WSU Strategic Plan

Key measures of success:

Today 2021

Enrollment 27,272 30,000

Six year graduation rate 36 Percent 50 percent

Pivotal Moments Campaign $540 million $750 million

Endowment $295 million $500 million

Budget Model Incremental with limited 
incentives

Incentivize and reward 
desired performance and 
outcomes



Next Steps/Considerations: 

● More intrusive and extensive communications regarding 
plan/mission (HLC accreditation)

● Tactical implementation team activity:
o Horizontal and vertical review of areas of tactical plans
o Reconciliation of overlapping/competing initiatives; identification 

of opportunities for collaboration, economies of scale, etc.
o Ongoing monitoring and review of progress toward 

goals/objectives
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