Submitted by: William R. Decatur, Vice President, Finance and Business Operations

Fountain Court Renovation
Funding Source Amendment

Recommendation

It is recommended that the Board of Governors authorize the President or his designee, to amend
the funding sources approved for this project. The project budget remains unchanged at $600,000.
Funding for this project will now be $513,198 from the Campus Enhancement Fund that was
established by President Gilmour in 2010, and $86,802 from the Deferred Maintenance Reserve.
Following the authorization of this funding source amendment the Campus Enhancement Fund
will be fully depleted, and the 2015 Deferred Maintenance Reserve balance will be $310,570.65.

Backaground and Project Description

The Fountain Court Renovation was approved by the Board of Governors at its June 24, 2015
meeting. When recommended it was erroneously believed that the remaining balance in the
Campus Enhancement Fund was sufficient to cover the entire project cost. Approval of this
funding source amendment corrects that misunderstanding.

Project Budget

Funding Sources Originally Revised Budget | Balance Prior
Approved to Deduction
From Reserve
Account

Campus Enhancement Fund $600,000 $513,198 $513,198

FY15 Deferred Maintenance Reserve $86,802 $397,372.65

TOTAL Sources $600,000 $600,000

Expenditures Plan

Design Fees $50,000 $50,000 N/A

Construction $475,000 $475,000 N/A

PM Fees and Contingency $75,000 $75,000 N/A

TOTAL Expenditures $600,000 $600,000

Budget and Finance Committee Agenda September 25, 2015
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