WAYNE STATE
UNIVERSITY

Board of Governors

BUDGET AND FINANCE COMMITTEE
June 26, 2015
Minutes

The meeting was called to order at 9:03 a.m. by Governor Massaron in the Room FGH at the
McGregor Memorial Conference Center. Secretary Millefgcalled the roll. A quorum was
present. Yy

Committee Members Present. Governors Kelly, Massaron, Nicholson, Poilard, and
Thompson; Andrea Sankar, Faculty Represe /ehand Louis Romano, Faculty
Alternate Representative; Zachary Richy 3 =ser
Student Alternate Representative

Also Present. Governors O'Brien, and Tre igd i _:"""“r_vost Winters, Vice
Presidents Decatur, Johnson Lessem, Lindsey & Vgght, and Secretary
Miller . 04 s

The Minutes of the e Committee were approved

tingeﬂcy Reserve Fund, and the FY 2015

b BUDGET RECOMMENDATIONS FOR FY 2016

ithe recommendations for tuition and fee rates, the General
Fund budget, and auxiliaryfund’budgets for FY 20186, items which he said represent one of the
main functions the Board‘fifills under the constitution of the state of Michigan. He declared
that the three items are closely inter-related and asked that the agenda be slightly modified.
The administration would give a presentation on all three items, after which the floor would be
open to questions, discussion, and statements. At the very end the Board would take votes on
each of the three proposals.

President Wilson commented that it has been another very difficult budget year. The Board
has made every effort to make students the priority, while also balancing the need for funds to
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deal with special initiatives. He added that the budget also reflects a significant reduction in
force.

FY2016 General Fund Budget

Associate Vice President Kohrman began the presentation with an overview of the Current
Funds budget with revenues of $943 million, consisting of four components. The largest of
these is the General Fund budget with revenues of $602 million primarily from tuition and fees
and state appropriations; 2) the Restricted budget at $222 million or 23% of the current fund
budget, including grants and contracts; 3) the Auxiliary budgets, 5% or $47 million, consisting
of units such as housing, parking and the University Pfess among others; and 4) the
Designated Fund, about 8% or $§72 million, including fées/for donor and private gifts and
funding designated for specific purposes. On the Exps ndffure side, the total Current Funds
budget was divided into the three primary mission oﬂ & WUniversity of lnstructlon research,
and public service, comprising 54% of the bud ?‘&p T b
s

and institutional support academic and student s ' “"he libraries, advnsmg, and
admissions; and finally the auxiliary operatigns, planning, and tran ers.

Turning to the General Fund budget, Mr. Kohrmah, : inere:
On the revenue side, tuition and fees comprise 1 ;o he revenuestate appropriations
' Unfteyms of increases, tHe university will

eflast year, from state appropriations
Bg Tepresent a 4.1% increase resulting
‘Argliment increases. Indirect cost

i * as the result of anticipated

at thisyear the Rainy Day Fund will
e category will increase by $1.8

awards Central accounts is increased by 7.4% for

sehyi &$2.5 million is the result of taking on a full year of
obligations of previgusly issued gebt; second an increase of $1.2 million in utilities, and third,
central accounts 18, Npere the‘_’posed compensation of $3.9 million for the followmg year is
held. Some of the {nitiativeSiflinded this year are additional money for iBio faculty lines,
additional funds for resuitmest of new deans, and additional lines for deans for increasing
enroliment. The retentio lative is in its last year, and 45 new advisors will have been hired
by December. Other academic initiatives include the Rising Scholars Program, a student
success program for the mathematics department, and the Apex summer bridge program for
students who need extra help before enrolling in the fall semester, both in the Provost's Office,
The Graduate Teaching Assistants (GTAs) have increased funding to help with the enrollment
growth in certain areas. Mr. Kohrman also discussed security enhancements, where funding
has been set aside to enhance the number of positions in the Public Safety Department,
specifically the monitoring of the control towers and rooms, and to provide additional security
cameras in the Matthaei athletic campus. Although early discussions involved a potential
reduction of four officers, it was decided to maintain the current number of officers at 60. Mr.
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Kohrman said that other important changes will be discussed by Provost Winters, followed by
President Wilson.

Provost Winters discussed the status of three centers that are currently housed in the College
of Liberal Arts (CLAS). The first, Center for Excellence and Equity in Mathematics (CEEM) or
the Math Corps, did not experience cuts because of their external sources of funding from
grants and donations. About $33,000 worth of tutoring costs from state allocation was
transferred to soft money. Provost Winters said that eventually they hope to put the Math
Corps on a 501¢3 basis, indicating it is important to the University but not one of its core
functions. The second center was Labor @ Wayne, which is being kept in CLAS with two
changes. One of the two advisors will be transferred gl8ewhere, leaving one advisor in
keeping with the national best practice ratio. The other glange is that the Provost will pick up
the director’s attachment and will be working with thedireclor to find external funding to fund
his salary in full. A

The third center is the Center for Latino/a aptiLati icaph§tudies, currently in CLAS.

Given its importance to the University and tafithe"community, it willl Be moved to the Provost's

r SL@ 1emo. A formal rechartering
with the chartering of the Levin

process should be completed by, along

Center, as well as fhef erng of eiter for Peace and Conflict Studies
from CLAS to the F 'erg’can be issued for five to seven years and
requests must include aidescription. e[, how it fits in with the University’s mission,
and the budgeta e bfithefrapsfers eiwill also be a discussion of why the centers
were trarsferred-fr betisiQffice’ There will be no change in the number of
emplofees, and the lines williggmain the same. Provost Winters emphasized
that nothir

QMe of the funding sources and the home of the centers.
qft‘%visibility in a central university location, she expects
itea but also with the academic programs.

President Wilson ReX .-, the issues of the Public Safety Department and diversity in

lejne, He emphasized that the safety of students is one of the most
important priorities of the!hiversity. There will, therefore, be no cuts to the Department, and
additional funding will be Givén to ensure that they have the necessary resources. The School
of Medicine will receive additional funding for a diversity initiative, one of the issues brought up
during the accreditation process. President Wilson noted that the School of Medicine took a
budget cut of around $2 million, so that the funding of $350,000 will help with implementing

immediately some of the recommendations of the diversity task force.

Mr. Kohrman resumed the discussion of the budget. A main component of the General Fund
budget is enroliment, with an anticipated headcount for Fall 2015 of about 27,088, including an
undergraduate enrollment of 17,778 with significant increases in Social Work, Engineering, and
Nursing; a graduate enrolliment of about 7,314 with increases in Engineering, Pharmacy, and
Social Work; and a professional program of 1,995 students, including the M.D., J.D., and
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Pharm.D. programs. To place the 3.3% budget increase in perspective, Mr. Kohrman showed
how Wayne State compared to the Higher Education Price Index (HEPI), an index that
examines components specifically related to higher education such as administrative costs,
faculty costs, health care and utilities. Over the last five years, the HEPI average increase has
been 2.4%, while WSU’s average has been 1.1%. He also noted the shift in revenue between
FY 2002 and FY 2016 because of the reduction in state appropriations, where students whose
tuition once paid one-third of their cost of attending school now pay two-thirds.

Tuition and Fee Rates, FY 2016

The administration is recommending a 3.2% tuition increagefa
specific features of the proposal. Action was taken on thefSgHool of Medicine’s tuition rates at
the Board's May 1 meeting. The Law School is recomfending a freeze in tuition for Years 1,
2, and 3, and this proposal will reduce College of Ndrsipgi

$100 or 16%, and graduate credit hour rates by $235.

Center Fee will be merged into the Student C ich wil lbe pro-rated according to
how many credit hours a student takes ea n" L t with 12 credit hours

will pay one-tenth percentage point less in the fge 45 " credit hours.

With the next slides, Mr. Kohrmafi: ninistration had 10 increase tuition
rates. The basic reason for the |ag s\peen the reduction in support from the
state. The average increase for M! j&s (MPU) during this time has been

3.5%; WSU’s average increase has dreceived the average increase, it

5 _‘-_’: ,-od | L 1R ;
noufs restored and are actually a few percentage

points better off than they g three research universities, however, are still

below thei leye . Wayre Statels,$22 milifan below its 2011 state appropriation, while
the Uniyérsity- gz . ow, aridMichigan State is $15.4 million below their
2011 lavels. Fi “there have be easds or limited increases in state appropriations
since 20C . rrani "¢that in FY 1987 there was no Increase in tuition because
during thogeh it : ' ’ In_higher education and in Wayne State. Since 2002

there have be 4 : ysmall increases, with the result that tuition rates have

FY2016 Auxiliary Fund Budget

The Auxiliary Fund consists of four components. Publications include The South End and the
University Press. The second is WDET-Radio and third is athletics as represented by the Mort
Harris Recreational Fitness Center. The last component is Business Operations, consisting of
the bookstore, contract services, McGregor Memorial Conference Center,
parking/transportation, the student center and housing. Housing and parking make up almost
80% of the $47 million auxiliary fund budget. The budget grew about $5 million, due largely to
a $3.2 million increase in housing revenues as a result of room and board rate increases.
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In summary, the General Fund budget of $602 million includes over $10.5 million of permanent
budget reductions. Mr. Kohrman noted that over the last five years the University has
achieved over $70 million in permanent budget reductions. He noted again that WSU's budget
change over the last five years is less than half the HEPI rate. The general tuition increase of
3.2% falls within the state's tuition restraint requirements, and WSU still falls below the MPU
average for students taking 24 credit hours. Finally, the auxiliary fund budget recommendation
is $47 million, primarily in housing and parking. Mr. Kohrman completed his presentation, and
the floor was open for discussion.

least 5% a year. He said researchers can‘f.; .::' .‘
5% each year. Mr. Kohrman explamed th“

—&)

and she is committed to finding a pe
4

kiflg rates'f
ohm ..repfiedth fho
gral years ago4As

iz _---‘

lie with the business plan that
President Tim Michaels further

explained that stud" ‘parking Yates increagef’every other year. Last year there was no
increase, whlle all the ofhie soithat the perception this year is that student
rates are higheTm., L W et

Gove Qifg the University could do to influence the
Legisla gon replied that it is most important to get changes made
o the melres, used in det ocations. Last year the University was successful in
getting Pell G -1 Ofithe metrics, and that has helped considerably. There
are other aspebisiof the metrigsithat hurt WSU and have no relation to performance. One of
the metrics uses“itie ff students graduatmg in STEM disciplines, but uses only

undergraduates. T ﬁcﬁaqlt "
disciplines are not cobgted. JThis hurts research institutions such as WSU where a large
proportion of the student papllation are graduate students. The University will continue to work
with the governor and the legislature so that the metrics are more representative of research
universities. Vice President Lindsey added that his office continues to engage alumni and
students to help influence the governor and legisiature.

Governor Pollard asked for explanation of the "Contract Services” category in the Auxiliary
budget and whether the 2% is lower or higher than last year's figures. Mr. Michaels said the
category represents those business relationships where third parties provide services on
campus. In the last four years all of the contracts have been renegotiated. The vending
contract has increased WSU’s commissions, and the new Manage Print Program will turn from
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an expense budget to a revenue budget for WSU, as well as providing students less expensive
and more extensive services.

Professor Romano stated that during the declining budgets of the past few years, faculty and
part-time faculty lines have been held fairly constant. He noted that during the budget hearings
this year, many colleges seemed to be cutting tenure track faculty lines by not rehiring to fill
positions. It was his contention that this will affect the University's core mission by reducing
the number of credit hours that can be taught and reducing the research productivity of faculty.
He asked if there has been a close examination of the cuts, and if there are projections as to
how many tenured/tenure track and part-time faculty will there be based on the proposed cuts.

Mr. Kohrman replied that 56 individuals took the early ient program and many deans
gave up some of those positions as part of their bud £ eut: 5. They have not yet analyzed the
& fa)i tarn , starts and there is a better idea

analysus and provide the report. He noted thaf additi iihhare being brought in. The
opening of the iBio will bring in 27 new facull ‘* "”;,_‘_ars nine of them in FY
2016. The schools and colleges have plang: ‘

means, and about $800,000 has been set asic liRg fatulty as part of the
enrollment increases. Rad Jdeal ‘ﬁt

::.- ents; for example, graduate
Iofessor Romano countered that

S will contihge to monitor the sutuatlon and although they are not
"“re being very innovative and managing the best they can,
i de students to a section in a large multi-section course, or by

There were no additional U gstions, and Governor Massaron moved to voting on the motions.
Tuition and Fee Rates, FY 2016

MOTION by Governor Nicholson and seconded by Governor Pollard that the Budget
and Finance Committee recommend that the Board of Governors approve the FY 2016
tuition rates and mandatory fees as presented. In summary, the base tuition and fees
for Wayne State University are increased by 3.2 percent for most students. Rates for
Law School J.D. and LLM program students are frozen at the FY 2015 amounts.
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In terms of mandatory fees, Wayne State University requires all students to pay a
Registration Fee (on a semester basis) and a Student Services Fee, formerly the
omnibus fee (on a per credit hour basis). The per-semester Recreation and Fitness
Center (RFC) Maintenance Fee is now folded into the per-credit hour Student Services
Fee and no longer charged separately. It is proposed that the registration fee increase
be 3.2 percent for all students. The Student Services Fee rate is proposed to increase
by 8.9 percent for undergraduates and 9.1 percent for graduates, due to the
incorporation of the RFC Maintenance Fee referenced above.

Further, it is recommended that the Board of Governors authorize the President or his
designee to make adjustments to the rates for special programs or where otherwise
appropriate.

Mr. Rich made the following statement;

First, students will never be happy abd
going over cap, that we're jUSt m ifng

‘Yote for those in the past. It is important that
Jelates to the tuition when in fact we are
e.cits that we experienced in 2012-2013 and the

ithe student body at Wayne State University. They do not
Mo _ than an undergraduate institution and | don't know

';;i r views, We may be able to impact it in the future and make it
3ut at the same time, you have to construct a budget that will
3, £ quality institution A recent study talked about the quality of

start talking abouf\IHere is another study that points out that people who go to Wayne
in comparison to other public institutions in Michigan do well with regard to being hired;
that's the Brookings Institute. This is making a substantial contribution to the growth of
the Metropolitan Detroit area and to Michigan. Our research portfolio alone does that
but by staying with a research portfolio we hurt ourselves in relation to these strange
metrics. | think we have to construct a budget and this institution is going to be around
to celebrate our 150" anniversary, going to be around 200 years from now. But we are
going to be around tomorrow and the next day and we have to look at it that way. | think
we have to do this even though it is a pain for students who attend this institution, and it
is a pain that we ought to recognize and try as best as we can to hold increases as low



Budget and Finance Committee 2039
Minutes — June 26, 2015

as possible until we straighten things out, if we can. That is why | intend to vote for all
three.

ACTION — The above motion carried.
General Fund Budget, FY 2016

ACTION — Upon motion by Governor Pollard and seconded by Governor Kelly, the
Budget and Finance Committee recommended that the Board of Governors approve
the proposed FY 2016 General Fund budget, its projected revenues and expenditures,
and the budgets for individual University units an Fii’ﬁeciﬁcally funded programs as
summarized in the document. Also, the Board of @overnors authorizes the President to

t amount to offset any
s projected amount as

%ﬂget adjustments and/or

t because of assurances that the
{gyne, and the Math Corps will be
dirgctly contribute to enrollment

Vice President Decatur presented three recommendations requesting authorization to award
contracts on three renovation projects. The first would provide for renovation and creation of
the new Material Science NanoEngineering laboratory, which will allow the consolidation of
courses in a state-of-the-art laboratory and would support and enhance the instruction of
nanoengineering courses.

ACTION — Upon motion by Governor Nicholson and seconded by Governor
Thompson, the Budget and Finance Committee recommended that the Board of
Governors authorize the President, or his designee, to award contracts to renovate and
create a new laboratory in the Engineering Building to support the instruction of
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nanoengineering courses for a project cost not to exceed $500,000. Funding for this
project will be provided from grants received by the College of Engineering. The
motion carried.

FOUNTAIN COURT RENOVATION

The second recommendation dealt with renovations to the Fountain Court area on Gullen Mall
which has deteriorated significantly over the years. Funding of $600,000 for the project would
come from the Campus Enhancement Fund. Mr. Decatur explained that in 2013 a committee
composed of members of the Academic and Student Senates, the Student Center staff as well
as the staff of the libraries and recreation center, develpffed a plan for the renovation of
Fountain Court The final concept budget was approxi 2ly $2 3 million, and the current

fturther explained that although the

future phases will be |dent|f ed at a later date. Mr ,
val , commendations, the Cabinet

commlttee did not mclude the fountaln renovatlo 18, S ite

Professor Romano noted that he ser
Miller, and none of the gganw i
area to be used for stiidgnt

. Assomate Vice President Sears replied
ed towards the fountain's renovation. In

glo} O’Brien, he said that construction will begin
‘efore the Baroudeur bicycle tour on August 22. The

ACTION — Upon“madtion by Governor Pollard and seconded by Governor Massaron,
the Budget and Finance Committee recommended that the Board of Governors
authorize the President, or his designee, to award contracts to implement renovations
to the Fountain Court area for a project cost not to exceed $500,000. Funding for this
project will be from the Campus Enhancement Fund that was established by President
Gilmour in 2010. Following the authorization of this project, the balance remaining in
the Campus Enhancement Fund will be $338,198. The motion carried.

SCOTT HALL 4™ FLOOR LABORATORY RENOVATION
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The final recommendation dealt with the renovation of research laboratories on the fourth floor
of Scott Hall. The project will be funded from proceeds from the 2013 bond issue. Vice
President Decatur said that approximately 10,000 square feet of laboratory space will be
renovated to address infrastructure issues in Scott Hall, to accommodate relocation of
investigators from the Elliman Research building, and to support further development of the
cardiovascular research program. This research team will occupy the fourth floor along with
the Biochemistry and Molecular Biology Department of the medical school. In response to a
question, Mr. Decatur explained that although the funding had already been approved with the
bond issuance in 2013, the current recommendation requires Board approval to award
contracts to actually execute the project.

ACTION — Upon motion by Governor Thompson.dndiSeconded by Governor Kelly, the
Budget and Finance Committee recommendeddthat'the Board of Governors authorize
the President, or his designee, to award conifs irgnovate research laboratories on
the fourth floor of Scott Hall for a prolec st g _‘; ed $5,000,000. Funding for
this project will be from Series 2013 bopd pr mation carried.

PURCHASING EXCEPTIONS
Vice President Decatur presentedéaminformational*teporyon purchases g'r er than $25,000

issued during the second quarter ofi] 045 without saiai |ng competitive bids. There were no
questions regarding the report. o ™

ADJOURNMENT



