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January 27, 2017 

Minutes 

The meeting was called to order at 12:20 p.m. by G0 er , or Kelly in the Room BC at the 
McGregor Memorial Conference Center. Secretary Miller called the roll. A quorum was present. 

Also 

0. Contingeney Reserve 
R. Fiscal Year 2016 Ger:ieral Fund Year End Report 
S. Annual Report n the Long-Term Investment Program for the Fiscal Year Ending 

September 30, 2016 
T. University Treasury Update 
V. Major Capital Projects - Overview 
W. Michigan Universities Self-Insurance Corporation (M.U.S.I.C.) Annual Report 
X. Purchasing Exceptions 

2111 



2112 Budget and Finance Committee 
Minutes - January 27, 2017 

ELECTRICAL UTILITY INFRASTRUCTURE CONV ERSION (DTE-PLO) 

Vice President Decatur presented a proposal for an increase in design of $700,000 for the 
construction of electrical infrastructure upgrades. The first of the two part project is the DTE-PLO 
conversion with DTE paying for all of the work to bring wiring up to University buildings. 
Trenching is scheduled to begin summer 2017. The Data Center will be designed concurrently, 
with a major transformer to enhance power capability. This will be paid for out of cash reserves 
and will be re-imbursed at the time the University issues bonds in the future to actually begin the 
major construction. 

Governor Gaffney expressed his support for the recommendation and asked whether the 
additional $700,000 was inside of the $11-million or if it aaded to the total project cost? Vice 
President Decatur noted that it was an estimate inside th t number. 

Governor Gaffney asked how many transformers ana switch oxes would be above ground? 
Vice President Decatur noted that he did not reca I but maps of tnese locations were available. 
Associate Vice President for Facilities Harry W att dvised that there will be 10 or 15 
transformers and switch boxes above grou 

President Wilson called upon MGe President Hefner to review the proposed reocmmendation for 
a change in FY 2018 Non-res dept tuition rates. The proposal recommended that the Board of 
Governors adopt ase non-r; sident tuition decrease for first year non-resident students of 
13.3%, reducing the pe - r:eait-nour amount from $1,325.10 to $1,148. Vice President Hefner 
added that the resolution laid out the logic and the work done behind the scenes. Governor Kelly 
asked whether the change is for one year only? Vice President Hefner noted that it was for the 
freshman year, but it would be multi-year in nature, to be applied to the full 4-years and any 
incoming classes after that. 

Professor Romano noted his support and that the decrease would be more in line with rates 
charged at other universities. Mr. Rich noted his support. Governor Busuito advised that this 
change would increase competition and provide opportunities for the School to attract better 
students. Governor Thompson asked if every first year medical student after the 2017 year 
would be subject to the decrease. Secretary Miller noted that the recommendation is for a 
change for Non-Resident students only. 
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ACTION: Upon motion made by Zachary Rich and supported by Governor 
Busuito , the Budget and Finance Committee recommended that the Board of 
Governors adopt a base non-resident tuition rate decrease of -13 .3% for the 
School of Medicine MD program for Fall 2017 for incoming non-resident students 
only. Tuition rates and all other fees for all other MD students (both resident and 
non-resident) will be presented at a future meeting. As part of this resolution, the 
Board of Governors authorizes the President or his designee to make 
adjustments to the rates for special programs or where otherwise appropriate. 
The motion carried. 

FY2018 FIVE-YEAR CAPITAL OUTLAY PLAN 
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Vice President Decatur reviewed the University's FY j ' State Five Year Capital Outlay Plan with 
the members of the committee, and noted that the n mber. o e project, submitted for the third 
year in a row, was to approve the renovatio TOli ne old Scie ce and Engineering Library. 
Located near Chemistry and Engineering, providing STEM sy ergy, the project reallocates 
100,000 square feet of usable space to STEM earning , will provi e flexible classrooms, class 
labs, maker hacker labs, offices and semi ar space, and updatea technology and learning 
space . The estimated cost of this project is $29 5- illion. The amount re~ ested from the state 
is $14.75 million . If funded , the un·ve sity would issue bonds to fund the o her half of the project. 
This project was included in the Gover 0 's budget, r.louse budget, and Senate budget but was 
not included in the last year's final s a ~· buaget. With the ai:gument for this project strengthened, 
the University hopes to see it funded i 1t he State budget this ear. 

he meeting adjourned at 12:33 p.m. 

Respectfully submitted, 

ulie H. Miller 
Secretary to the Board of Governors 


