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Thank you Provost Whitfield and Governor Thompson.I am pleased to have the opportunity to address the BOG this morning to provide a quick update on highlights of successful and ongoing initiatives in diversity and inclusion at Wayne State and a glimpse at future directions for the coming semester and year.



A Perspective

“When I dare to be powerful, to use my 
strength in the service of my vision, then it 
becomes less and less important whether I am 
afraid.”

Audre Lorde
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These have been very challenging times for those of us who actively do the work of equity, inclusion, and accessibility. Monthly, weekly, even sometimes daily, systemic-level decision at national and state levels have a direct impact on the people and populations we serve and the principles and values we stand for. As a broader campus community, individuals whose work does not involve social justice and equity-related matters are increasingly concerned about what’s happening in the world and beginning to ask, “What can I do?” So for all of us who do this work, for those who simply want to work for peace, justice, compassion, equity, it truly becomes less and less important whether or not we are afraid.



Vision and Mission

Vision
 Wayne State University will be the destination of choice 

for people from diverse cultural, social, and educational 
backgrounds and experiences to study, live, and work in 
an inclusive, supportive environment.

Mission
 The Office of Diversity and Inclusion leads Wayne State 

University in creating and sustaining a safe, respectful, 
welcoming, and inclusive environment where 
everyone—students, staff, faculty, administrators, 
alumni, and members of the community—feel included 
and supported to achieve their highest potential.
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The vision, mission, and commitments of my office, as well as its purpose is continually evolving. While the language isn’t yet quite where I want it, you will gain a sense of the aspirations I hold for this work, aspirations that are shared by many people on this campus and across the community.Creating this unit from the basement up, has been a challenging but rewarding process.That said, let me dive into my remaining time by letting you know a little more about what’s been happening around the campus in my areas of responsibility. I will say that you will only hear the barest outlines of what’s happening in this short period of time. At some point, perhaps midyear, I hope to come back to you to provide more details of some of these initiatives.



Building Inclusive Community

 A way to involve the entire campus 
community in the work of equity, inclusion, 
and accessibility.

 Both a theme and a process for outreach and 
engagement throughout the year.

 Events, programs, and initiatives will be 
created under this general theme.
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This is a theme you’re going to be hearing a lot this year. I hope you will hear people talking about it, taking it on, and being part of the movement.What is Building Inclusive Community About?



Creating Spaces and Networks

 Creating dialogue spaces and infusing the 
spirit of dialogue across the campus

 Creating and supporting employee 
engagement groups to provide connection 
between people of similar cultural 
backgrounds to provide networks of 
support for one another and for students.
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This is a theme you’re going to be hearing a lot this year. I hope you will hear people talking about it, taking it on, and being part of the movement.Our Campus Dialogues  held in response to national events created spaces for hundreds of members of the campus community to connect around issues they feel deeply about and brainstorm ways to tach action toward building inclusive communityThe School of Medicine Office of Diversity & Inclusion has initiated two dialogues for their students and will expand these effortsThe Black Faculty & Staff Association, QWSU—LGBTQ Faculty & Staff Association are growing organizations, and a Latinx Faculty & Staff Association planning group has begun meeting.



Strength Through Collaboration

 Cross-campus collaborations with various units 
to take action on critical issues of equity, 
inclusion, and accessibility on campus
 Enhancing the academic progress of our students
 Making progress on increasing the number of 

diverse faculty hires

 The Health Sciences Diversity Council working 
to enhance diversity and inclusion in the health 
sciences
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On of the five core Wayne State Values—Collaboration—is at work through everything we doProvost’s office units—Student Success, Enrollment Management, and others—as well as the Office of Equal Opportunity, and various schools and collegeWe won’t have final numbers until late fall/early winter, but Nikki Wright, Director of OEO will be able to report on the increases.



Progress on Selected 2016-17 Goals

Campus-Wide Initiatives
 Design and launch 

comprehensive diversity 
climate assessment

 Develop and launch “diversity 
councils,” to create 
collaborative teams across 
schools/colleges/divisions

 Collaborate on campus-
response strategies to national 
events or concerns impinge on 
our sense of community
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Initiated fall 2016, the study 
will formally launch Fall 
2017

Health Sciences Diversity 
Council in Fall 2016

Dialogues and 
communications provide 
outreach and support to 
the campus community
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That said, let me dive into my remaining time by letting you know a little more about what’s been happening around the campus in my areas of responsibility. I will say that you will only hear the barest outlines of what’s happening in this short period of time. At some point, perhaps midyear, I hope to come back to you to provide more details of some of these initiatives.Campus-Wide InitiativesDesign and initiate a comprehensive diversity climate assessment using diversity program “mapping,” demographic and performance data analysis, quantitative (survey) and qualitative (focus groups) data to determine the climate of inclusion, achievement (academic and workplace) and overall campus environment around diversity and inclusion issues.Develop and launch “diversity councils,” working groups composed around disciplinary areas (e.g. health sciences, science and engineering, social sciences, arts and humanities, etc.) to create collaborative teams across schools/colleges/divisions to develop, implement, and assess tailored initiatives to enhance and support the diversity and inclusive climate across the campus community.College-level diversity councils, representatives to serve on an “all university” diversity council.



Progress on Selected Goals (Cont’d)

Student Access and 
Support
 Enhancing student 

success supported 
through OMSE

 Focus on building 
supportive programs 
for diverse students

 Work with staff and 
faculty associations to 
develop mentoring 
programs

Building Inclusve Community, 6 October, 2017

OMSE/ODI collaborations 
with EAB project and Student 
Success initiatives

“The Network” and RISE 
learning communities for 
African American students 
initiated in Fall 2016
Black Faculty & Staff 
Association is working with 
student success units to 
provide mentoring for African 
American students
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Student Access and SupportMuch of the work of enhancing student success will be coordinated through OMSESupporting the OMSE Learning Community and other major initiativesSome work will also be directed at “academically most vulnerable students” working with OMSE, Student Success units and other departments across campusMy work will be in part developing infrastructure as well as seeking funding to develop additional programming for underrepresented students.



Supporting A Diverse Student Body

The Network
The Network is a learning 
community for young men aimed 
to support what they are learning 
inside the classroom while offering 
them peer and professional 
mentoring, brotherhood, and life 
skills outside of the classroom. 

RISE
RISE’s purpose is to provide a safe 
space for self-identified Women of 
Color (WOC) to come together for 
continued growth and education 
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Initiated with a pilot group of about 20 students, the Network has grown to approximately 50 young men—first year students and “The Brotherhood,” a spin-off student organization made up partly of last year’s Network participants, is currently connecting with nearly 30 young men. The Network, which meets biweekly for two hours each session provides academic, social, and cultural support, mentoring and encouragement.The RISE learning community, emerged late last fall, when a group of African American female staff expressed interest in starting an initiative for women of color.



Faculty/Staff Hiring, and 
Support 
 Create and support faculty-

staff employee engagement 
groups;

 Collaborate with the Provost 
and Office of Equal 
Opportunity on increasing 
faculty diversity.
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Progress on Selected Goals (Cont’d)

QWSU and BFSA are 
well-established , and 
Latinx faculty  and 
staff are beginning to 
meet and plan.

Increases in hires of 
African American 
faculty in 2016-2017
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Selected Priorities for 2017-2018

 Launch and complete the Diversity Campus 
Climate Study
 Complete and launch survey  
 Analyze existing data for the past 5 years
 Develop and launch focus groups
 Set up Campus Action Teams to respond to 

immediately actionable items
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Set up Campus Action Teams that correspond to/align with emerging needs as identified in the study 



Selected Priorities (Cont’d)

 Create educational curricula to strengthen cultural 
awareness and competency of staff, faculty, and 
students 

 Strengthen support for staff and faculty from 
underrepresented, historically marginalized 
identities.

 Communicate publicly and celebrate our learnings 
and successes as we move toward building inclusive 
community
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Enhance cross-unit, collaborative “diversity councils,” e.g. The Health Sciences Diversity Council;Engage the deans and vice presidents in identifying needs and developing EIA initiatives in the schools/colleges and divisions;Communicate outside of the campus community more publicly about the things we’re doing and doing well, ad the initiatives we’re creating to move forward on student success, inclusive hiring, and other key areas.



Questions for Consideration

 Given the progress we’re making and some 
of the priorities outlined, what areas remain 
(or need to become) higher priorities?

What issues of interest or concern do you 
have around equity, inclusion and 
accessibility on our campus?
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A Perspective

“The more we do, the more we see the 
potential of what is possible. We are 
not discouraged by the enormity of what lies 
ahead; we are motivated by it.”

~Ursula Burns, President of Xerox
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