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Challenges

• Increased competition

• Cost of technology and new 
expertise

• Changes in traditional partners



Consumer Expectations

• Everything digital (but still keep 
print)

• Available 24/7 in whatever 
format desired

• Easy to find and free (or very 
cheap)



Strengths

• Connection to Wayne State 
University

• Strong vetting of content, 
commitment to quality 

• Value added in publication 
process (editing, design, 
production, marketing)



Our Strategy

Create partnerships, maintain and 
build on strengths, focus on 
enhancing:

• Discovery
• Choice
• Access



Mellon video placeholder



NEH/Mellon Foundation Humanities 
Open Book Program

• $94,000 grant to digitize 59 out of print WSUP 
books

• Collaboration between WSU Libraries and WSU 
Press

• Makes valuable, relevant work available again

• Makes these works freely available globally

• Relationship with Mellon Foundation and NEH



NEH/Mellon Foundation Humanities 
Open Book Program

Benefits to Press beyond the project:

• Developed new staff and new workflow

• Upgrading of database with rights information

• Developed new student interns

• Active rights selling program for the first time

• Marketing project a part of the grant

• New relationships with authors/heirs 

• WayneOpen.org can be developed, added to

• Print copies and retail ebook formats also available



WayneOpen.org launching Dec. 1, 2017



The Genocidal Gaze: From German 
Southwest Africa to the Third Reich

by Elizabeth R. Baer

“This timely book offers astute 
insights into the mentality and 
mindset [of those] willing to 
exterminate others beyond the 
colonial era.” 
– Henning Melber, University of Pretoria and 
the University of the Free State in 
Bloemfontein, South Africa



New Strategies for 
“Traditional” Scholarly Books

POD printing model

• Minimizes risk of over- or 
under-estimating print runs

• Enables experiment with 
different formats

• Improves overseas 
discovery and distribution



Active rights selling program: 

• New partnership in Africa

• Other licensing possibilities

Additional models of 
distribution: 

• Open Access model = 
increased access for global 
audience

• Production costs covered up 
front

• Will allow us to test some of 
our assumptions



“The stories in Know the Mother
are like jewels—glittering, finely 
wrought and worthy of careful 
appraisal. . . .  . Cooper's 
elegant, wise, and energetic 
collection is about what it 
means to be a woman, a 
mother, a sister, a wife, a child, 
and most of all, human.”
– Angela Flournoy, author of The Turner House

Know the Mother by Desiree Cooper



Shining a spotlight 
on the Press

• Broad audience, general readership

• Regional engagement and benefits

• Attracts grant support: $1M gift from 
The Meijer Foundation

• Press and reviews

• Author events, interviews, and word of 
mouth

• Book clubs

• Awards

• National attention as well as regional

• Launching writers’ careers



“. . . a thoroughly researched 
and well-written overview of 
the history of race relations in 
the city from its founding in 
1701 to today and a ‘must-
read’ for all who care about 
Detroit and its future”
– Shirley Stancato, president and CEO, New 
Detroit, Inc.

Detroit 1967: Origins, Impacts, Legacies 
edited by Joel Stone



• Great partnership with local 
institution

• Part of a network of 
partnerships around Detroit 67 
project

• Related to exhibit, but also 
free-standing book project

• Copies purchased for 
Mackinac Policy conference

• 2017 State History Award from 
Historical Society of Michigan

• Contributors and editor as 
speakers, representatives of 
the book

• Use in courses

Regional Books & Community Engagement



Detroit1967.org



Strategic focus for 2018-2022

• Value/connections to the university

• Financial sustainability

• Publishing program excellence

• Readiness for industry change

• Audience relevance and accessibility

Developing an integrated plan with objectives that 
address multiple strategic focuses.


