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present.

Committee Members Present: Governors Bus fney, Nicholson, O’Brien and
Trent; Faculty Representative Jennifer k ' ale, Faculty Alternate

Also Present: Governors Dun%

Provost Whitfield, Vice Pr
and Wright, and Secretary

mpson, and President Wilson;
fner, Lanier, Lessem, Staebler

‘icholson and supported by
. April 28, 2017 meeting of the Student
mitted. The motion carried.

inary remarks prior to introducing the President of

fthe South End, for their annual reports. There
s on campus. Dean Strauss stressed that student
success, which in turn supports the University strategic

strategic plan and the tr s for the year, which included diversity and inclusion, and
incorporating those themes into their programming. There were many successful
student events this year, including Warrior Pride, School Spirit and Warrior football,
Thursdays in the D, Weekends in the D, Discover Detroit, Terms and Trivia, Warrior
Wednesdays, Cinema and Warrior Uproar, Convocation and Festifall, with noted
invited speakers to engage the students.
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Student life wellness programing includes Care reports where issues concerning
students are submitted. National collegiate alcohol awareness week, including alcohol
education assessment programing, national hunger and homelessness awareness
week are also representative of the programming for the year. The cultural respect
program, through NASPA, the student affairs association, focused on a campus wide
effort to address campus sexual violence and education through a grant from the State
of Michigan.

Technology improvements included updated event forms that cue in the event’s
stakeholders with trackable information. With Onecard swipe technology, data is
collected from a swipe and that information can b sssessed and used to further
engage students. titleOwayne.edu became a dedicg ebsite and a new electronic

at the University Student Center and the
Museum of African American History.

Governor Thomps
issues around prof

mpus. Dean Strauss noted

luding those through the Office of
. and expressed confidence in internal
o¢ols to manage any issues.

“Updated the Board on the structure of the
> student suggestions for improvements to the

chedule.com to assist students with access to wait lists
s lobbying to have syllabi made available to students
duation and Retention Rates group is working to address
the black and white graduation rate and helped in efforts to successfully pass a new
general education reformi program that created increased flexibility in students’
schedules. The Community Affairs group has been active in local economic
development projects, including the revamp of the Woodward and Warren green space
and the creation of new shuttle routes. The Governmental Affairs group works to
increase student civic engagement and is working to establish a polling station on
campus. The Governmental Affairs group is lobbying against the funding metrics the
state uses to fund colleges, with some members attending a student government
conference at Oakland University. The Advising group is involved with the student
advising experience, tuition and university funding. The Housing and Residential Life
group is involved in conversations with housing about the new dorms, and also gets

before classes begin
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feedback from a town hall event held every semester to address these issues. Dates
for the town hall will be shared when set. The Wi-Fi group collaborates with the
University C&IT office to trouble shoot issues and the services provided to students.
The work of the Parking Cost and Parking Tickets group successfully decreased tickets
by 25% in the last year. College specific issues are addressed through collaboration
between Senators and the Deans of the colleges. Mini-projects are addressed by
Senators who are passionate about those issues which affect the community, including
female products in bathrooms, Middle Eastern and North African (MENA) categories,
gender inclusive bathrooms and the restoration of the exterior of the DeRoy auditorium.

previous town hall meeting
_addressing meal plan dollars
ore textbook rental options at

A list of suggestions to the University Administration fr
was presented. The list included but was not limite
expiration, State Hall cleanliness, smoking on ca
the bookstore, additional charging stations in t

financial aid distribution and timing, student ccessibility and cultural
intelligence of the faculty and staff. Goverpo omplete list would be
helpful to give the Student Affairs Com " the issues. President
Hamadi stated that she would email the list to, / Mi tnoted that all of the

Vllabi were not readily available
<e:jnformed enrollment decisions.
Governor Thompson asked about, th : Senate was doing around
Academic Success to address the black a ' ;ion gap. President Hamadi

and sug "eéted that. the Senate and the
anageable. President Wilson praised
ion. Governor Trent asked President

Jordan Works, ™ of the South End, presented an update on the
publication, including:th aper's 501 anniversary and noted a 3% increase in
readership over the%;s /ear. There are three print editions produced each year,
including one for incoming students and two back to school editions in the fall and
winter. Important events covered have included campus renovations and housing, the
closing of the Oakland campus, the switch to blackboard, threat alerts and general
education requirements. The South End website is being redesigned and a print edition
that will cover the 150th anniversary of Wayne State that is planned. The number of
stories increased using multimedia elements and a notable collaboration with an
external group to run a weekly news bulletin for the student run radio station. The paper
placed second for the best 4-year school newspaper by the College Media Association,
a National Award. South End graduates secured employment at a number of media
outlets, including the Detroit News, WXYZ, WDIV, and Chalkbeat to name just a few.
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ENROLLMENT MANAGEMENT

Provost Whitfield introduced Associate Vice President Dawn Medley to present the fall
2017 Enroliment update. AVP Medley presented slides highlighting what was
accomplished, what was planned and what was to be expected. The total headcount
enrollment was flat at 27 089, an approximate 1% increase from fall 2016. There were
increases in FTIAC's (First Time in Any College) numbers of 2.5%, as well as in the
continuing and transfer numbers. Wayne State FTIAC statistics showed the shiftin the
student demographic from part-time and commuter students to full time freshman. The
University’s first time full time freshmen at 2,572, is up:14.6% from 2015 enrollment.
Ninety-six percent of undergraduate students were from Michigan, with first year

ent in Business and
eering and Nursing.

which AVP Medley advised is an
net tuition revenue dlscount decre
aid. With financial g;,gi

certam programs, With-the

‘Incteased and the average test
while decreasing the financial aid deficit
jon revenue.

ised by28.1%. AVP Medley praised the Ieadershlp of the
tment strategies and outreach to grow their enrollment.

Many Michigan four yea éyhc institutions saw a decline in transfer enrollment while
WSU community college“transfers were up 2.4%. Noted especially was Schoolcraft
College growth, at 17%. The Macomb community college numbers showed a slight
decline, however if the Macomb Advantage program’s students were included and
considered as transfer students, the number would increase. There is a need for strong
and continued partnerships with community colleges. Looking at transfer enrollment by
college, the College of Engineering saw an increase of 15.4%, due in part to the work
the college has done toward ensuring students have opportunities through transfer
articulation agreements. Monica Brockmeyer and her team and the Student Senate
leadership were praised for their contributions in this area.
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The six year cohort overall graduation rates were at 47%, up from 26% in 2011. The
black student rate was at 20%, up from 8% in 2011. Ms. Medley cited a number of “big
wins” for the University this year, including the African American FTIAC increase of
19.2%, the 15% decrease in the discount rate over 2 years, 15% increase in enrollment
in Detroit students, and climbing graduation rates. The Net Tuition Rate for full-time
freshmen was up almost $8 million in two years and financial aid increased by $6
million for fall 2017. Wayne Access/Promise Awards were granted to almost 900
freshmen with Estimated Family Contribution (EFC) gaps of less than $5000 filled. If
the family’s EFC was $5,001 to $9,000 they were offered $3,000 to offset that cost, as
an alternative to taking out loans to cover tuition and fees Financial aid staffing was
increased to address and support those student Onhcerns, along with refining
scholarships and aid using technology and building, rships.

include refined strategies,
better utilization of Endowed awards and a use processes including
structural changes in the awards process
s back. These checks
are not earmarked for housmg or living expenses, but are cause to ceive funds above

the federal cost of attendance. By refmmg?ih pro

partnership with and ]
miscellaneous ex Gh caninc covering a-doctor copay, the cost of fixing
a tire or replacing a . The natloga‘;%day of giving generated some addition
dollars to be. use [ e at'the end of thelr program to plug fmancnal

There was a 31%, i TD FTIAC applications for fall 2018, an indicator that
people are excited iversity. To address the future deficit of Michigan high
school graduates, y is looking at potential target markets outside the state.
President Wilson, in h | address to the campus, also talked about of out-of-state
recruitment, which in partincludes the Discover Detroit Scholarship enabling out-of-
state students with a 24 on the ACT and a 3.5 GPA to pay no out of state tuition and
fees. In collaboration with C&IT, and a part of the Banner 9 reimplementation campus-
wide project, a new customer relationship management software program was
developed to improve processes and communications with students. A virtual view-
book will be launched to improve personalization and mobile accessibility.

Development and Financial Aid are in partnership to organize and index institutional
scholarships and donations ensuring those scholarships are awarded and donors are
informed.
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The University continues its partnerships with a number of key organizations including
the Detroit Chamber, and the United Way. The university is working with Life
Remodeled on a possible satellite office in a former elementary school, with the Urban
League on a Data Compact, and with Wayne County Community College on how the
university can strengthen and support WCCC students who want to transfer to Wayne
State and make sure t they have positive experiences when they get there.

In response to a question about the decrease in Latino students and the plan to improve
the numbers on campus, Ms. Medley noted an increase in the number of multilingual
financial aid officers and the connection with partners o eampus in understandmg the
journey of the individual to see how the University can expand and improve services to
students and applicants.

department utilizes
engage potential s
county area and th
and campus visits re
whom are no i

: pen houses, high school visits

potential students every year, some of
reshmen this year from the City of Detroit
or students not yet ready for college

dual enrollme'? t classes, arly college credlt and another 30 hours post high school
graduation, a%ﬁ;dg en tran

exploring those numbe sharing the statistics.

A question was raised related to the graduation gap between black and white students.
President Wilson clarified some of the information included in the charts presented. He
advised that the percentage rate of increase presented in the chart was greater for
black students, from 8% in 2011 to 20% in 2017 with a 47% increase in the cohort
overall. The policies impact all groups, including the white groups. The African
American group will continue its gain because there is much more ground to make up.
There will be future convergence of the two lines only if the top performing group levels
off. Metrics from a college student survey showed that Black students and Latino
students were very receptive to institutional help. This data informed future delivery of
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services to students in a more relational way and facilitated partnering with the Office
of Multicultural Student Engagement, learning communities such as RISE, and the
Warrior VIP program. Most important to note was improvement by all groups. Provost
Whitfield noted that he would be looking at new and innovative ways to improve the
Hispanic graduation rate but it was more important to look at the relative change within
groups than the change between those groups.

Governor O’Brien asked Provost Whitfield to address the timing for financial aid awards
and working with the Athletic Department in a meaningful way in terms of their offering
of scholarship funds to maximize recruiting. AVP Medley noted that it was similar to the
talent scholarships in CFPCA and how they operate and there was continued effort to
improve that process. Provost Whitfield noted that tHere’were multiple timelines, and
overspending of financial aid to be considered in to enable recruiters to have the
information they need in real time, to retain the bes! .brightest recruits and make
the best offers. -

STUDENT CONDUCT OFFICER REPORT.

2

Governor Trent noted that the § r Report was for'informational

purposes.

ent Conduc Of

ADJOURNMENT




