OFFICIAL PROCEEDINGS
December 6, 2019
Reqular Meeting

The meeting was called to order at 2:34 p.m. by President Wilson in Room BC of the McGregor
Memorial Conference Center. Secretary Miller called the roll. A quorum was present, with
the following Board members in attendance:
Governors Barnhill, Busuito, Gaffney, Kelly, Kumar, O’Brien, Thompson, and Trent;
and President Wilson
Also Present: Provost Whitfield, Vice Presidents‘ Burns, Decaturk, Lanier, Lessem, and

Staebler; and Secretary Miller

Governor O’'Brien, supported:by Governor Thompson, moved to amend the agenda to
include a presentation from Dr. Busuitokat the start of the: meeting, regarding a meeting held
on November 4 and its ramifications. Governor Trent advised that this issue is on the agenda
under Board member concerns for discussion later bn the agenda. She added that there is
disagreement about whether there actually was'a meet’ing,‘and that several Board members
have requested an opihion from thé Attorney General of the State of Michigan on this issue.
Addressing Governor Busuito, she ‘stated that some members of the Board strongly believe
that thefe has been @.violation.of both the:Michigan Constitution and the Wayne State
University:bylaws in his descriptioh of that meeting as an official meeting of the Board, and
reiterated that time has been set aside for this discussion later in the meeting.

Governor Busuito responded that the vote taken at the November 4 meeting resulted
in the firing of President Wilson.‘;‘i He believes the public should know the reasons for that
action, that four Board members will not recognize him as the legitimate president of Wayne
State University and any actions he takes will not be recognized; therefore, nothing will be
passed.

Governor Trent asked Vice President and General Counsel Lou Lessem for
clarification, adding that it is her understanding that a response from the Michigan Attorney
General had been received this afternoon. Mr. Lessem indicated that he was called out of a

meeting with the Executive Committee just prior to the Board meeting to receive the report
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from the Attorney General on this matter. He read the relevant portion of the report and

provided copies to be distributed to the Board.

Reviewing this matter, this office takes no issue with Judge Stevens’ ruling regarding
the Open Meetings Act or your position that Board action must be engaged in properly,
particularly where it provides for transparency in decision-making, thus promoting the
public’s right to know. We are persuaded that any future meeting of the Board on the
matter of President Wilson's term of office should be conducted as a formal session of
the Board, open to the public, in keeping with the spirit of our Constitution, the tradition
of our democracy, and the need for public access to the workings of public institutions
and agencies.

Mr. Lessem said the question put forward to the Attorne
5 %@ at

the meeting has been answered, and there is na'w point to argue that President

Toi e

18)Constitution it states that

firing a president must be done in a public eeting, and to confira

ey

Act does not apply to the Board of Governo ‘,l e President Lessem .onded that the
yito,the Board g?*émfé %rs. However, Attigle VIII, Section

rds, other than the general
University, is the hiring of the

D TN EE P
devery publighuniversity he is aware of, the

( %35?3 has ‘otgﬁ that the argument that hiring a president

public session is‘éan[_lplicable to the involuntary dismissal of a

nt stated Eﬁ a’%gnce the Attorney General of the State of Michigan has

R
P,

ruled on thi s ue, as of og_’ reside \@g{oy Wilson continues as president of Wayne State
University.
CONSENT AGENDA

President Wilson asked for approval of the following Consent Agenda.

Board Meeting
A. Approval of the Official Proceedings of September 20, 2019 (Regular Board)

B. Personnel Recommendations

Academic Affairs

C. Establishment of a New Program for the Master of Science Degree in Environmental and
Sustainability Engineering

D. Establishment of a Master of Studies in Law Degree Program

E. Change the Name of the Department of Geology to the Department of Environmental
Science and Geology
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F. Change the Name of the Department of Criminal Justice to the Department of Criminology
and Criminal Justice

Budget and Finance

G. Cohn Building Student Commons

H. Gordon H Scott Hall Elevator Modernization Project

I. Towers Residential Suites and Cage Dining Addition — Construction Cost Authorization
Increase

J. Hilberry Gateway Performance Complex Project Authorization

Governor O'Brien requested an amendment to the Consent Agenda, specifically the removal
of ltem D, the Master of Studies in Law; Item G, the Cohn St |

fudent Commons; and Item H, the
follows:

Board Meeting : B
A. Approval of the Official Proceedings of S ar Board)
B. Personnel Recommendations

Academic Affairs :
C. Establishment of a New Progra ( ence Degree in Environmental and

Sustainability Engineering
E. Change the Name » N =0lo >Department of Environmental

F. Change the Nan tothe Department of Criminology
and Criminal Ju )

Budget and.Finance
P o ey

“and seconded by Governor Trent to approve the

revised Consent Agenda,| The motion failed with a vote of 4-4.

President Wilson next presented the three items taken off the original Consent Agenda for

individual consideration.

Establishment of a Master of Studies in Law Degree Program (Academic Affairs)

Within the last decade, consumers of legal services have sought ways to lower their
costs of these services, and law firms have responded by offering non-traditional pricing plans.
In response to this trend, about 80 law schools now offer master’s degrees to students who

do not wish to acquire a J.D. degree. The primary pool of prospective M.S.L. students consists




4 Official Proceedings — December 6, 2019

of working professionals who could do their job better or get a better job if they had some legal
training, but who are not interested in practicing law. An employee who is trained in the law
could avoid making statements in emails or other discoverable material that could harm the
employer, could interact more smoothly with in-house lawyers, and serve more effectively as
the company’s contact with outside counsel.

ACTION — Upon motion by Governor O'Brien and seconded by Governor Thompson,

the Board of Governors established a Master of Studies in Law degree program in the

Law School, effective Fall 2020. The motion carried.

g __jg f":

The Richard Cohn Building, located at 5557<’C‘aés Aven;e is the home of the College

of Nursing. Completed in 1959, it has been café \I\y malntamed and classroom areas have

d

been renovated to support contemporary nursm§ education. Howe 3rathe building does not

provide informal study space for the students, forcnng them¢ tég)use the ha Ways and stairwells

y v
arnlng The\ColIege proposes to coﬁruct a Student

for study, group work, and informal:

Commons for students to meet, stud ; wquxln teams, andcollaborate on projects.
ACTION — Upon motion by C\st‘overrfb&r"O’Brlen and se¢

onded by Governor Thompson,

\ §|dentr>or hl%éélgnee to approve spending
. N
to design, thchnds an ‘award coﬁtracf{ or the conversmn of two classrooms into a

uthonz d t_;e Pre
=, )

éfréﬁ ai‘umnlafrlends f’éculty, and staff).z.,l%eserve carryforward funds will be utilized to
A

“co ovr contlngen%y costnghe motion carried.

Gordon H Sctf Hall EIevatg{r odernization Project (Budget and Flnance)

The Gordo 2\H ScottgHaII of Basic Medical Sciences, at 540 East Canfield, was
constructed in 1968. P'\Rs fo@gﬁe five existing elevators are becoming increasingly scarce to
source for repairs due to Fﬁncﬂonal obsolescence. The proposed improvements will refurbish
the five elevators with new machinery, controllers, and bring them up to code.

ACTION — Upon motion by Governor O'Brien and seconded by Governor Thompson,

the Board of Governors authorized the President, or his designee, to proceed with the

design, solicitation of bids, and the award of contracts for the modernization of
elevators in Gordon H. Scott Hall at a cost not to exceed $2,500,000. Funding for this
project will be provided from bonds ($900,000) and the Project Reserve Fund ($1.6M).

The motion carried.
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President Wilson then identified the items that were not approved from the Consent Agenda,

and suggested presenting them for individual consideration. Governor Trent concurred.

Approval of the Official Proceedings of September 20, 2019 Regular Board Meeting
(Board)

MOTION by Governor Barnhill and seconded by Governor Trent to approve the Official
Proceedings of the September 20, 2019 Regular Board Meeting. The motion failed
with a vote of 4-4.

Governor Gaffney asked if there were corrections, dl l'o s or deletions needed on the

Robert Welch, for red

Medicine, effective 3

Establishment of a New P ;o ram for the Master of Science Degree in Environmental
and Sustainability Engm@ﬁhg (Academic Affairs)

The Department of Civil Engineering was formed in 1925 and underwent a name
change to the Department of Civil and Environmental Engineering in 1990. However, there
was no name change in the available degree options, and students continued to graduate
with a B.S., M.S., or Ph.D. in Civil Engineering. The current proposal provides students with
a degree that clearly designates the environmental specialization.

MOTION by Governor Trent and seconded by Governor Gaffney to establish a new

degree program, the Master of Science in Environmental and Sustainability
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Engineering in the College of Engineering, effective Fall 2020. The motion failed with

a vote of 4-4.
Governor Gaffney asked, given the support for the program that was received during the
morning Academic Affairs Committee meeting, from the faculty, students and board members
on the committee, whether there was anything that happened subsequently during the day to
change support for this initiative? Governor Barnhill asked Secretary Miller to read the names
of the members of the Academic Affairs Committee. The names of those members are:
Governors O'Brien, Busuito, Kelly, Kumar and Trent, Professors Roth and hoogland, Student
Representatives Ali Fakih and Farhana Aktar. There werginoradditional comments, and the

In recent years many universities, mcludlhg the Umve}rsﬂy of M|chigan Michigan State

" Eﬁhew Geology'De ;ﬁpar’tments due

b
University, and Western Michigan %5 versity, haVe ,
to changing student interests and )g%&g%ed faculty ex ert se, as well as the urgency of global

environmental problems. At Wayne State, three of the fiv D‘epartment of Geology faculty are

environmental smentlstvfgl renamed D,Spaﬁnﬁ'e\?"‘o #Geo‘\ will reflect growing faculty

es, effecﬂvie{;Fa[ 2020%1 e motion carried.

Change the Narrg_e of the Q;, partment of Criminal Justice to the Department of
Criminology and Cnmmal J _»st:ce (Academic Affairs)

The title of the D%p?gf'ment of Criminal Justice does not accurately represent the
current discipline or the curriculum at WSU. Criminology and criminal justice are multi-
disciplinary fields of study with overlapping pedagogical and research interests, and the two
fields are steadily merging into one. The change will better reflect the expertise of faculty, the
curriculum in the department, faculty scholarship and teaching interests, and the academic
vision of the department.

ACTION — Upon motion by Governor Gaffney and seconded by Governor Kelly, the

Board of Governors the Board of Governors changed the name of the Department of
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Criminal Justice to the Department of Criminology and Criminal Justice in the College

of Liberal Arts and Sciences, effective Fall 2020. The motion carried.

Towers Residential Suites and Cafe Dining Addition — Construction Cost Authorization
Increase (Budget and Finance)

At its meeting of March 20, 2019, the Board of Governors approved the construction
authorization for the Towers Residential Suites and Towers Café Addition. At that time the
project architect’s estimate was in line with the project funding request. A competitive bid

process was completed in August 2019, and all four blgszpame in significantly over the

estimated project cost. As with other projects, the curreﬁf 3,;0|t construction market poses
..*_ ¥

major challenges to estimating projects due to theffle" rea:%d costs of construction, lack of

available manpower, and cost fluctuations of mafenals)and qu%’ment
MOTION by Governor Gaffney andf{“cmded by Govtho Lrent to authorize the
President, or his designee, to mcreasYéf}‘e current budget for t ”seATT‘gwers Residential
Suites and Café Dining Facu ty Addition 'fo -;a\&ojechost not to é%(cgsd $2,835,000.
In March 2019 the Board u hogl;;%g;sZ 150, 000.,\|n construction spending. Further,
the Board of Governors authorIZe dmonal speh ing of up to $685,000 for a total of

$2,835,000. Fundlng_ W||| be pro‘\%ded fro ‘thi\Re\é{lden%al Dining Operating Fund.

3-
A “?"‘:':
Governor Kelly comm er ted that t&%he morniqg eeting of tﬁ'é Budget & Finance Committee,

there was unanlmous support
W,,ﬁ ,,;;;au

ln*‘_ce Committee. Secre

sp ject. She asked Secretary Miller for the membership

3

|Ifer listed the names as follows: Governors

.*,,—v‘

of the Budget;& [
Y M

Kelly, ar§hlll Kumalf\a’rhompsomand Trer?t?P?‘ofessor Beale and Mr. Paul Beavers, and

student representatives Mazen Zamza and Waleed Eliwat. Governor Kelly asked if a

4’\

member of t‘""%commlttee éguld explam why their vote was changed, in the interest of

openness and trérgéparency ere were no additional comments, and the next item was

& :
brought forward for é‘”onsndef'_atufﬁ.

Hilberry Gateway Perfor "ance Complex Project Authorization (Budget and Finance)

At its meeting of March 23, 2018, the Board of Governors approved the construction
authorization for the Hilberry Gateway Performance Complex. The proposed plan renovates
the existing Hilberry Theatre, construct a 71,000 square foot addition, and move the historic
Mackenzie House to the corner of Forest and Second avenues. At the completion of the
project, both the Bonstelle Theatre on Woodward Avenue and the shop building at 95 West

Hancock will be decommissioned.
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A competitive selection process was completed in August of 2019 resulting in nine
proposals, all of which came in over the estimated project cost.
MOTION by Governor Gaffney and seconded by Governor Kelly to authorize the
President, or his designee, to increase the current budget for the renovation and
construction of the Hilberry Gateway Performance Complex. In March 2018, the Board
of Governors authorized $65,000,000 in construction spending. The request for
additional spending is for $4,500,000 for a total project cost of $69,500,000. Funding
will be provided from philanthropic gift contributions, Designated Fund Account for
Nonrecurring Projects, and bond proceeds securegﬂ%\r”the purpose of implementing

this project. The motion failed with a vote of 4
Governor Kelly repeated her earlier question regar hg the change in support for this proposal,

and advised in this instance that the project ha

»L,’

at hand is an addition to the existing budget?’ There were no ad |_.|onal comments, and

President Wilson moved to the next item on th \agenda g;%

PRESIDENT’S REPORT < ,-;g ]
Athletics — After an unsteadyv start WItF\ the fifth to

gschedule in the country, the
,“%ames ﬁeatlng th:gé tlonally ranked teams that

football team won e|gbto~theajlnal nine

o J_!l&-l’\ 1..\

had a combined Iost%eord owust ‘two games‘;/ S, a result”Paul Wmters was voted the GLIAC

A
coach of the year for th‘e‘thlrd tnigh}g and gradua e student Dlante Nicholas was selected the

e?;A,ssocra\'ff%g of Publ A_ﬁ;zng“li)and Grant Universities (APLU) awarded

9

o &
‘{a%e its Innocgtign% nd Economlc Prosperity Talent Award, recognizing exemplary

4: cation and v org forcexd@yelopment In 2018 WSU received APLU’s Project
Degree Com iet\@g award, fortﬁe largest increase in the graduation rate in the country over
E}‘%
de

the previous six fears President Wilson said it is unprecedented for APLU to grant a

3 :
university national awards |n pback-to-back years.

The Detroit Region "I Chamber presented Dr. Wilson and Wayne State University with

its Excellence in Education Leadership Award on December 6, which recognizes individuals
who demonstrate outstanding public service and leadership on behalf of the region. The
Chamber recognized Wayne State as one of the most innovative universities in the country,
and President Wilson thanked the many individuals throughout the University and the

community who helped achieve the successes and made the recognition possible.
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Finally, the President noted this meeting is Vice President Decatur's last Board
meeting, and he thanked him for his time at WSU and for the transformative projects he has
undertaken.

The President’s Report was completed.

STRATEGIC PLAN — FINANCIAL SUSTAINABILITY AND EXCELLENCE

President Wilson asked Mr. Decatur to give the next presentation in the series
providing updates on the Strategic Plan. Mr. Decatur explamed that the Strategic Plan has
several major goals, the first of which is Financial Sustamablhty\and Excellence. As described

in the Strateglc Plan’s Preamble, it commits the UnlverA‘ o\growmg revenue and increasing

éidecigibn to enroll at WSU or another university,

_ie stature, reputation and awareness of Wayne State

and hls'faiwsmns role is*to ralse\_‘

i
3.

’ﬁe asked Ms. Car\?lyn Berry, the Associate Vice President in his division, to

University.

describe some"of the strateglé” "Hsed in accompllshmg that goal.

‘, n’;

Ms. Berry desErLbed the four strategies Marketing is using to help raise the reputation

b,
of the University. The "Wér’ i ngtrong campaign was launched in October 2017 with outdoor

boards, videos, and somaT ﬁw}idla Before that launch, an influence tracker was set up in the

Detroit market and also markets in Flint, Grand Rapids, and Lansing in order to provide
baseline information. The second tracker, done in the fall of 2019, showed that the likelihood
to recommend Wayne State remained steady within the Detroit market, but increased outstate
in Flint, Grand Rapids, and Lansing.

The second strategy employed by Marketing deals with its Public Relations efforts,
primarily through a partnership with an organization called The Conversation that allows them

to talk to individuals across the globe. This method has enabled them to highlight 45 faculty
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through 204 international publications, with almost 3 million reads. Such results would never
have been affordable in other media outlets. The work of the PR team and their outreach
efforts has resulted in a 9% increase in overall Tier 1 media coverage in FY 2019, focusing
on academic programs, research, student success, and community commitments.

The third strategy is Building Pride on Campus and the Community. This mainly
involves social media such as Instagram, licensing, and student takeovers. Ms. Berry showed
videos and described a program called Rewards and Violations, where if someone is spotted
on campus wearing WSU gear, they are given a Reward; wearmg something from another
institution earns a Violation. The licensing program has sg%éxpanded where WSU goods

are available now in 17 different locations. Other asppcts Lthe program include a promotion

éstudent s,are&?ncouraged to bring in a T-

with the Bookstore called “Trade Your Tee” whera
}ree Wayne State T-shirt, as well as WSU
jesult of these efforts,

shirt from another university and in turn are glvefn?_

brand nights with the four Detroit major Ieag{,é sports teams. As
g
WSU ||censmg sales are up 33% over those of~2018 ,é‘f,.,.._

.....

events as possible to attract local stﬁ‘d*ents‘and teach\ersﬁ\to campus. The largest and most

4/"

successful event has been STEM Day;p‘in 2019 *2 67 3|xth tg‘nmth graders came to campus,

R Vr R
g ai' L‘ . \J{:',{ - s N
Goal #2 ‘Developga Cultur:;“&f Phllanthropy“1">1€Foughout the University and Community

?{Vlce President Susan Burns sald there h}‘as been great progress in meeting the three
main obje tlve of this goy'_"l';{_,vThe 'ﬁrst’objectlve was to achieve the $750 million Capital

v Sy
explained that half of the.;f' 'ds raised for endowments came from cash and cash pledges

and the other half from \]aﬁ’ned gift expectancies, the majority of which have not yet been
realized.

The second objective is to increase involvement of students, faculty, administrators,
and alumni in philanthropy. Alumni giving during the Pivotal Moments Campaign, compared
to the Wayne First campaign, increased in both dollars raised and number of alumni giving,
with $226 million raised from over 192,000 individual gifts and pledges from alumni. Faculty
and staff giving also increased to $45 million raised from nearly 26,000 new gifts and pledges.

Involvement goes beyond donor numbers and dollars raised, and the Division has created a
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variety of programs to involve students, faculty, administrators, and alumni. Wayne State
University Giving Day has nearly tripled its fundraising since it was launched in 2017, raising
last spring $620,000 from nearly 1,000 donors in just 24 hours. The faculty and staff campaign
was renamed Inspire From Within in FY 2017 and in the first year increased participation from
8% to 24%. The Corporate and Foundation Relations team meets with an average of 400
individual faculty across campus each year, and student engagement continues to grow
through new programs such as the Student-Alumni Council, the Warrior Funder Crowdfunding
Platform, and other initiatives.

The final objective is to steward the investments tt{??are made by donors, and this

one would have been done whether it was a goal ¢ It is well known that the best

S i,
é/tt]ey mus

prospects are almost always the current donors,

b?x taken care of and thanked
kf

N

for their gifts. The Division has implementedf cehtrally managed ramework to assure all

donors are appropriately thanked. The Iaréest“ donors receive pere )na[xzed impact reports,

nd foundations as

@

ment programs,

with 1600 produced annually and another 150 omg out to;.corporatnoﬁé_.
S gﬁ -,
part of their grant reports. In addition there are se eral*'péw donor engage

among them Wayne Loyal, recogn ?“’v been giving to the University for at

least three consecutive years, and Li e, me CII’ ‘:Wlth a rhev;bershlp of over 500 individuals

who have given for 2! ‘“ns ut|ve yearsx& Therekf“ also. “_a\n Ihveetors Forum every year for

the endowment dorio'

""TF" @

Vlce\ Premdent“Decatur szated that' tﬁe first objective of this goal was partly
accompllshed af few years ago \Nhen WSU was successful in getting the PELL metric included
in the State fuhding formula. Q' Iihough |t has produced over $1 million in additional revenue
since its |mp|em\htg&tion he Fgﬁcated that the formula still does not provide for sufficient
support for research uhl\(:e\rsltles State appropriations for the U of M and Michigan State have
just now gotten back to the' Iévels they were when the huge cuts were made, and Wayne State
still has not come back to that level.

The second objective is to increase return on cash and grow the endowment. The
Board’s action in September 2018 to modify asset allocation for cash investments and take
on a little more risk has paid off, with income increasing 4.8% at the end of FY 2019 versus
0.2% at the end of FY 2018. In October 2016 the Board moved the endowment to an OCIO,

an Outsource Chief Investment Officer, and implemented new asset allocations and
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reinvested returns, with the result that there was a two-year increase of $87 million in the

portfolio, with $61 million of that coming from investment returns.

Goal #4 — Achieve Operational Excellence in all of our Processes

Several initiatives fall under this goal, the first of which is creating a culture of service
through Continuous Quality Improvement (CQl). Mr. Decatur said the process was introduced
in Finance and Business Operations (FBO) in April 2018 and the Division has undertaken a
massive educational effort. The second phase of CQI trainigg has begun in order to equip

FBO leaders with the knowledge and tools to improve %o’c’i’ iSes and service. The Division

also offers project management and support to the e(nt: gqyersﬂy through its web page, a

quarterly CQl Newsletter, and developing a CQl

ashb(S/ rd'to onitor the impact of process

improvements.

/~
The second initiative, to develop anEI implement a university" pport unit assessment

o,
process, came from the development of the*respon3|bllltyﬁcentered mahagement budget

customers, bringing in outside external eweweﬁ, ldentlfymg opportunities for improvement,

'.m prover‘ﬁehts AIG"W& ’

and then |mplement|ng 'hog up_p rt u;{itsw ill cycle through every six

developr%ﬂnt capital pr‘oj:_ cts, ar :TLSpace mahegement for the next 10-15 years, and has
identified &en$1 billion of éépltal lm&"ovepﬁents The administration will discuss debt capacity
and strategies fgrf%dmg caplta §W|th the Board at future meetings.

Next steps Inﬁ'ng\ |n|t|at|ve are to develop and strengthen the FBO and BAO (Business
Affairs Officers). Every\college school, and division has a Business Affairs Officer and all
report directly to Mr. Decatuf The goal is to improve operational efficiency and effectiveness
and achieve excellence in business processes and improve financial controls across the
University. Initiatives include improved professional development, moving toward
standardized reporting, and launching a Financial Sub-Certification process development and
implementation.

The fifth initiative, discussed earlier in the Budget and Finance Committee, is the
development of the Responsibility-Centered Management (RCM) based budget model for

University-wide use. Mr. Decatur said this is not new to higher education, as several
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universities, including the U of M, USC, and Penn State adopted the model in the 1960s, and
the model currently is widely used. One of the key goals is to create incentives for those
responsible for generating revenue, that is, the schools and colleges. The administration is
ready to fully implement the model for FY 2021, beginning nine months from now. Mr. Decatur
added it is a very broad-based effort. Six task forces, including 70 faculty and staff, looked at
revenue and cost allocation and other variables, and made their recommendations. The
administration developed the model and went to the deans and faculty budget committees of
every college and school for their feedback, and made additional modifications.

Mr. Darin Ellis of the Office of Institutional Research dle\c;\ussed the sixth initiative, data-

ﬁal Advisory Board called

3
Yy

v’

l

th ;:deans and the chalr é‘ With their instructional

resource allocation, aSS|gnments and in trackmg\ enrollments Thege?fort will also help

“Academic Performance Solutions” to help(t

usability and aCCeSSIbiIJty of the'data Feédback ’has been. good and he and Daren Hubbard

have been working W|th\sever;"j'

compllance prlvacy, and otﬁ’él} constralnts — and keep the university’'s data ecosystem
strong. Mr. Dec%iuw agded f{ﬁthax; the RCM budget model together with the data-informed
decision-making mmatlve creatg a powerful framework for the deans to manage their schools
and colleges in new ways generate revenue, and become much more sensitive to their cost
structures.

The last initiative is the Banner Reimplementation Project, described by Daren
Hubbard. He thanked Vice President Decatur for his leadership in the project, which started
in 2017 with three primary goals: bringing in state of the art technology, increasing productivity
across all our schools, colleges, and divisions, and a review of all business processes to bring

in new efficiencies. His team has succeeded in implementing operational efficiencies and
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completing 24 milestones in the first two and a half years, and they expect many more

improvements in the finance area and in HR during the next two and a half years.

Goal #5 — To Ensure Environmental Sustainability

Mr. Darryl Pearson presented the fifth goal, Environmental Sustainability. The
university launched the Sustainability Plan in 2017 and aligned it with the Strategic Plan to
make sure objectives were being met. In order to establish measures, a Greenhouse Gas
Inventory was conducted each year. Several major findings were observed, chief among
them that transportation is an issue in terms of single drivs f%%mmg to campus. In an effort

S

i oo'fv&nt other items were identified

to establish a plan for reducing the University's carbon

'-1-,‘

and categorized as to what can be controlled. Argo gt hem areywaste and recycling, such as

single-use plastics, the green building prog rarlni‘"and lmple‘rifte 'tn;tg energy conservation
measures. Mr. Pearson’s office has been W%k ng with the Student Senate and other student
organizations to address the recycling programoaround oeﬁrhpus and wﬂl*lmglement a green
i aded in the rlg&\t@?ectlon but he

needs continued support from the campus commumty and the Board.

—«s\
.

office program in the coming yeag:f“ “He said effort’s 'a )

, sentatlon L

J*Z‘-t'?&

fes )
his first year on the{ Board. He.,understood t
e note of tt?gqfosmve outcomes that people in the University

ﬁ' s

for other reasons, they<should ta

have been wor),‘.‘g.
s ;.—s—-v X
;} s

y

,;.‘ii = b

BOARL ‘-%%MMITTEE REPORTS
Pre lg%gt\zvnson re\g'orted that?h}ee of the Board’s standing committees met during

the morning sessi g{

be found in the Mi mes fth&g “committee.

A detaﬂEd éeport of the discussions during each committee meeting can

«’23; -
Academic Affairs Comm ttee (Reported by Governor O'Brien)

Governor O'Brien first thanked Vice President Decatur for his time and efforts at the
University. She reported that the Academic Affairs Committee met earlier in the day and
considered a number of action items and heard a presentation on Faculty Development and
Success given by Professor Annmarie Cano, Associate Provost for Faculty Development and

Faculty Successes.




Official Proceedings — December 6, 2019 15

Budget and Finance Committee (Governor Kelly)

The Committee had five action items that were considered earlier in the Board
meeting. It also heard four informational reports. There were no transfers requested from the
Contingency Reserve, and the FY 2020 balance remains at $500,000.

The administration gave an Overview of the New Budget Model that will be adopted
for FY 2021, moving from the Incremental to the RCM, or Responsibility Center Management
Model. The current Incremental Model provides little to no incentive to grow revenue or

become more efficient in spending. The RCM Model is focused on operational

TN
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decentralization, moves budget authority from central adgnj'n stration to the individual school,

colleges or divisions, and therefore enables units to have greater control over their revenue

and costs.
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A
etween minority and non-minority students. Due to time

rt wiﬁ'{‘if‘eﬁ presented at a subsequent meeting.
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Committee fqﬁ‘d the By|aw§?\?:é\1iew Committee, had items to report.
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Health Affairs Co w‘ﬁ!‘i_qee
Governor Gaéﬂe\y ‘
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i
approval. Because of ti%’éfconstraints, he did not provide a background description but
suggested that anyone wishing further information should refer to the document presented.

ACTION — Upon motion by Governor Gaffney and seconded by Governor Trent, the
Board of Governors authorized Wayne State University’s participation in the Interlocal
Agreement of the MIDOCs Consortium. The partnership will begin once the contract
is signed by all four institutions of the Consortium. In the event that funding
appropriations from the State are no longer allocated to the MIDOCs Consortium, the
partnership will conclude. Wayne State University has the ability to withdraw from the
agreement at any time. The motion carried.
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At this point, President Wilson called for a short recess in order to set up equipment

for a video participant in the next committee report.

Bylaws Review Committee

The meeting resumed after a brief recess, and President Wilson called upon Governor
Kelly for a report from the Bylaws Review Committee. Governor Kelly reviewed the history of
the Bylaws Review Committee’s consideration of the proposed Code of Conduct over the last

year.

based on an earlier version developed during Govéno O Brlen g term of office as Chair of
V. (\%\
the Board. Almost no changes have been mad jwnth the exceptlon of the last section, which

‘_‘_,part of HLC criteria 11.C.4, which
. 4

states “that the gover lihg board m -to-day management of the institution to

“ﬁ- N
the admlnlstratf
c{:\.../{"
Governo , 2 |

/’iﬁ‘f a0 N et
Unlvef:s‘,fyéxappomted an\éndependent attorney’*i?rom a firm in Des Moines, lowa, to do an

n of the Unlversﬂ
Sow, N

mdepende tassessment of the complalnts and forward the report to HLC. HLC then indicated

Y
that the Unlverg:g\should mp{ment thre)e remedial recommendations made by the attorney
and report on the' Vfog%ass of
The first of the thre

¢

€e recommendations by March 24, 2020.

ommendations is that the Board should adopt a Code of
Conduct for all members elected to its membership. The code should prescribe guidelines for
behavior within the Higher Learning Commission accreditation criteria and include a process
for censure when conduct violates the code. Consequently, the Bylaws Review Committee
met again, added a sanction section to the Code, and voted it out with a recommendation to
the Board for its adoption.

In the meantime, Governor Trent contacted Mr. Richard Legon of the Association of
Governing Boards (AGB), and invited him to speak at today’s Board meeting. The AGB, a
national organization of hundreds of universities and colleges, has great expertise and
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experience which it readily shares with the boards of educational institutions in this country.
Mr. Legon has been with AGB for 36 years and served as president for 14 years. He has
written extensively about board governance, led hundreds of board retreats and workshops,
and is regularly sought after as a voice in higher education leadership. Governor Kelly
thanked him for his willingness to join the meeting via Skype, and asked him to comment on
matters appropriate to the discussion, including the need for codes of conducts, the frequency
with which boards adopt them, what function they tend to serve; as well as the HLC accrediting
body, its importance to WSU and the reason for and practical application of its core criteria

number II. ; ‘;;
Mr. Legon thanked the Board for allowing him toadc é:ss them via Skype from the AGB
SEnePET

W

offices in Washington, D.C. He indicated his addres

jill stay elosely to the issues laid out by

7 T,
the chair, and that he will try to contextualize a d offer some thoughts as he proceeds. Atthe

y / X % "
end, if the Board wishes, he would be wilIing“_to{e ‘discussion. Mr. Legon
<

continued with the following statement:

A A
Let me begin with somethﬁfy f'ng_:l._}has grodn\,féfq me in my thoughts about Board
Governance since almost the day l'affived at AGB back in 1983. At that time, one of
higher education’s iconic leadersiwas Clark Kerr. Soke of you may know Clark Kerr

had a stellar careenin,higher ed E\’,‘\q‘ was probably bestkfiown during the Vietnam War
years as thepresidentiof the Uifki)}ersityibf;iéaaljfornia?‘*l—’ie also at that time led a

commissionfon Board Governance fp}\rAfGB’and\%Féft‘Ed much of the language in that
body’s final report. He stated — and\this is a loose quote but it's generally a pretty

precise paraphrase, — that!“No institution ultimately can ever be better than the

effectiveness and“ﬁ@%liﬁ?;c;ff}iféﬁ; overning body.”
ST ey W .
£So, just keep thabin mind’as we go, andjlet's just be candid by saying it's absolutely

‘noxdenying the“‘ieﬁgndeH\;_'g‘*oyernance"?dysfunction that is plaguing Wayne State
University and its boar\d over, the recent period of time. Failed governance at any
insti\fﬁ;i@;kin higher é%fq(;\ation has a very real and usually negative set of risks and
consequiehces for the institution itself, for its students, for its faculty, for other internal
and exté?hé];g\takeholjggs including your donors, public institutions, public policy
leaders, Ieg‘i's:@o{s, /gs ell as others. It is never a good or positive position for
Governance to beith€ primary story that defines an institution in the minds of the public.
Governance thaf“illg(;k”s respect for fiduciary boundaries is bad for Wayne State
University, it's bad for the State of Michigan, and it’s bad for higher education. There
have been many — and you know them, including one in your own state — there have
been many examples in recent years of Governance failure, usually Governance
failure by neglect from the Board, but at Wayne State, what | think we witnessed is a
kind of proactive failed Governance.

So that gets us to the current situation and the attention that been given to Wayne
State and its Board by the Higher Learning Commission, better known as HLC. So
HLC as | understand it, is urging the Wayne State Board to take very specific steps to
achieve and demonstrate an improved level of effective Board Governance. Now
something about accreditors and governance | think needs clarification. Probably over
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the last 10 or 12 years, regional accreditors — and over those years most of them
overlapped with my term as president — have given increasingly close attention to the
quality, the structure, the behavior of institutional governing boards and institutional
governance. AGB has a long history of providing and chairing best practices for boards
and presidents. Regional accreditors have the kind of clout that is needed to make
sure that good colleagues like you and boards of other institutions maintain a focus on
how they carry out their governance responsibility. So accreditors are paying close
attention when they carry out their broad responsibilities, t not only institutional,
finance, academic plans and the traditional areas of accreditor engagement, but they
are co-equally paying close attention, as they have a right, to how board governance
is carried out at the respective institutions. Accreditors have taken board dysfunction
seriously. They are well led, the accrediting agency, and HLC especially, and the
president of HLC has a passion based on her own pafc;}g’g‘round for effective boards and
board fiduciary responsibilities. As you know, jﬁt{s,f'rjo"secret that accreditors have a
unique degree of authority and power and jnfluence. Accreditors hold the key to
federal financial student aid assistance as wéll as research scholars, and | don't have
the numbers upon which Wayne State is{dependent on federal largess, but knowing
the mission and the scope and the suc€ess and the reputation of your fine university,
I'm just assuming those dollars are S{J ysta R

‘ R
A N

) N - . 525N
So being in the cross hairs of an accrediting.body, especially about governance, to be

frank, is a very dangerous place to be andiaddréssing the concerns of your regional
accreditor, as it relates to the €hallenges they, put before you to address specifically
how better to improve Boara‘\g‘é\iégﬁjanpe at Wayne State, is not only your best option,
it's probably your only option. “And T'would ‘encou’Fé'g_égyou to recognize their authority
as a means perhaps of finally tﬁt@iqg the'diakon governance at the university.

-

I haveworked with hundreds of go ng'boards, public and private, where

on the private side boa'rq;members"\gwrg;,_self-renewed‘, self-perpetuating, and where
public board members pﬁg@ominately%\‘a_re selected by governors and approved with
the advice and consent /ofhf;jj“s.tgtg’legislati\vg body, and in a handful of institutions like
youfs, thethree constitutionalinstitutions in Michigan, elected statewide. In those
istititions “where boardymembers-are,elected, either statewide or through some
here is‘frequently a bit'of a conundrum for board members whose
members are in fact élected

Togoon, I ha

(\ oA g I .

«district structure,;

D Lele \Q/ho you believe the populace has sent you to serve them
as yogp;_constituents,\‘sig_gving onithe board in this case of Wayne State. The conundrum
comes’iw}ngn ithasto Bg halanced" ith the fact that in fact you as a board are a fiduciary
body. Ir;\"ygu;\minds, the debate may be are we a political body, almost a legislative
body if yodf?\Qill,xor arefw in fact a fiduciary body regardless of how we got to those
seats you're sitting ind You are a fiduciary body, each of you is a fiduciary in the board
as a corporate éng_it_y‘-’is"’a fiduciary. Fiduciary bodies have clear authority. They also
have limits to that é’utﬁority. | like to refer to it as kind of the scope and the limit of board
responsibility and board authority. Most notably within that framework there is the
fiduciary standard that no single board member — none of you, not the chair nor any
other one of you — has any individual authority to act, to take action or to speak on
behalf of the institution or the board, unless you as an individual board member are
charged with such responsibility by the board as a whole. No member of a fiduciary
body has the authority to act individually on behalf of the institution or the board.

So | spent the last week or so reviewing some of the recent reports and investigative
summaries about board members, board member behavior, and board member
violations. | know you don’t want me to expound on any of those in particular, but |
monitored — and most of you that — the performance of your board. I've spoken with,
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as | just indicated, a fair number of you. You all know that AGB has had a relationship
with your president during the past period of the governance gridlock, as | think you'd
have to admit to has taken hold of Wayne State for the last period of time. And clearly
there is a culture within your board, driven to a substantial extent. If the press is to be
trusted and what | hear is to be respected, by the relationship between the board and
your president, but it's a culture that’s easily best defined as toxic. Keep in mind that
Wayne State University is too important of an institution with too big of a reputation to
keep your issues with each other alive, with your president, with the administration,
within your family; your dysfunction is well known across higher education and other
places across the country.

So HLC, a higher learning commission, has registereg‘

L;s concerns and urged a series

of remedies. As the committee chair just reported,/H[;_C.,s core component, specifically

core component Il., section C, item number fours'b };si?:ally says (this has been read,
but I'll read it again) “That the governing boag@fid_ie’,l\fé‘gates day to day management of
the institution to the administration and Aex/ﬁ'g'cfs thedfaculty to oversee academic
matters.” Not a lot of words, but it means d'great deal andikthink that the Wayne State
Board needs to remind itself of that standard going forWé’rfd.\The September report
details a series of very specific violations of core componentlli€, especially item 4, in
its report and it gives the universityquntil mid or late Marc‘:ﬁ‘iithespond to those
complaints that were filed with HLC and tlinitiate Goyernance remedies. So a Board
Code of Conduct is probably,HLC's primary fecommendation, and Fjgoing to detail
a little bit about my thoughts about the Code of Conduct in just a moment, but before |
get into that and some other specifiéirecommendations, as long as | have your ear, let
me just say that | hope that ybpﬁa\ll"té&é‘{tﬂg guidance,of the Council, the urgings and
demands of the HLC, quite seriously, becalige they havéia degree of authority that can
— as | said — puf’youlin. the cross hairs and putithe university in a rather dangerous

"‘rqpriately‘\t'\e;spoﬁ

situation if yp(jfrf/éfh‘iif'%p:

4

4

\ e £ 5
So, let me talk about sevefal specific %(e s | urge you to consider, including relating to
the Code of Conaijf:\t;\ngt'mg;stgg; with th“é},g:ode of Conduct. So the Code of Conduct
is somethifg that AGB,h.é:é:bééhfi@:fpmylgétjﬁg probably for the last 15 years for boards.
AAnd”lt can“becalledthe, Code ‘ofiConduct, some institutional boards call it the
€1§t§hgement of Bba@_‘_ﬁespbfﬁsipiIities, and'some call it the Statement of Board Member
Commitment. | don’teare and hdon't think HLC cares much what you entitle it, as long
as it;i(éétp{ear and it i§“@§%riouST:§fgtement of expectations that are consistent with the
fiduciary'standards that boards are required to follow and that they can lead. | saw
their suggested code, i ;ﬁ%s some pertinent elements. | saw the draft code coming out
of your byléwéiggmmitggé'ﬁ | would actually start there. | think it's better and stronger to
start, there 6?ngpiy;§§fh6uld be more points added to it, but | think it's a better
framework, the Hr@ft_f;(;b’r%ing from your own committee and | think it largely would meet
the expectations of HLC.

Let me talk a little bit more about codes of conduct. First of all, they’re not uncommon.
If you approve the code of conduct or whatever you call it, you will be trailing the pack.
About 75% of all four-year public institution governing boards have such a document,
and while | don’t know the percentage on the private side, | would anticipate that at
least 75%, if not maybe more, of boards in private higher education have a similar
formal statement. Now this statement is both a policy statement and one that needs to
be adhered to and one that the board should use in hopefully a positive way, but can
use to call to the attention of individual board members who fail to adhere to those
standards, and provide for some sanctions within the scope of your authority to
sanction your own board members if it became necessary. A code of conduct again
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has both a policy rigor to it, but it also is symbolic and it may be in the symbolic side of
the options that its value is the most pertinent, especially if | dare say for the board of
Wayne State. The Board of Wayne State needs to begin the process to get out of its
own way. It's got to get out of being in the middle of everything that anybody thinks
about when it comes to Wayne State. You need to be able to demonstrate that those
of you on this board are truly committed to moving the institution forward and not
having, not allowing Governance to stand in the way of progress. So the symbolism of
that is also important.

Now the way a code of conduct works best is that this document would be approved
in whatever form under whatever name, and I’'m sure that every year the Wayne State
Board has in its bylaws that a certain meeting in the,calendar year is your so called
annual meeting of the board. At that meeting it would be prudent and appropriate, and

you'd all look terrific, if you publicly, led by the ghékii_ffﬁh'/ave the Code of Conduct — I'm
using that title just as a stalking horse — read dloud into the minutes and that each of
you have a copy of that document in front ofiyou at thatannual meeting and sign it in
public session. So what's the value of that? No one i§~’g§iqg to haul you off to jail by
signing it and then violating it, but | thinK'it does send a clearmessage that your board,
this board who has the ultimate aL(tl]Q;ity as the fiduciary‘body at Wayne State, is
sending a signal to its stakeholders‘and the general public,\that it recognizes the
importance of effective Board governanceiand thatyou, as Board members, choose
to adhere voluntarily to the standards of whatgo{ernance is all about)Keep in mind,
and | don’t know if Wayne(Sté.f{tg,has one, sB*rjjjaiﬁVschools do, you probably do, you
probably have things like Student:!

ode of Hon‘brﬁlﬁ(}you do, or the equivalent of that,

when students are asked to signa docuiment, that indicates that they will follow a code.

It is, again, symbolically ben\e"'féial %ﬁlﬂtbie:\@oard‘,‘it;ﬁe ultimate authority, to also

o

recognize the iniportance of officially and, S(xjjb’:qugaIIy‘*’d:é‘}nonstrating that the Board

and Board mémbers adfere to a standafd of practice that is unquestionably what it
should be forthe betterment of the University. So ['urge you, even if HLC didn’t have
you in their sights;| woulpigrge you, if 'was there with you in a normal AGB kind of
edugﬁ_g‘tﬁj‘ggf,essiogh,;‘!ngfglg pg;qngguragiﬁg:xou to develop such a document; and again
aﬁgg@gg;slégtj{ng,‘point~;ﬁql_51@ipk;'isffth little draft L, saw coming from the Bylaws Committee.
' Code. <@, ©

B >

ble 2 two orithree other specific recommendations, if | might Madam
Chai ,sand | know Ii@f}probably-;;_ busing my time. The first one is a Governance
Committee. Now | kngwayou have a Bylaws Committee, | do not know if you have or
do not ha 3é‘a Governan"cfg Committee; if you don’t you should get one, and if you do,

you need td-"}mﬂake sféf that the charge for that committee is clear, has the key

responsibiIities”,ii@q___rg}lﬁe Governance Committee in effect becomes the police of
effective Board governance. Effective Board governance committees, if done well, are
probably, whetheF\/“b”ﬁ have dysfunctional governance or perfect governance, the key
to insuring a long lasting governance effectiveness to the point where you need to have
as the Chair, as the leadership of the Governance Committee, someone other than the
Chair who commands the kind of respect and has the stature the rest of you, if that's
possible, admire and can follow. So | would urge you to consider that. And if you did
that, | would take your current Bylaws Committee, | don’t know that that's an ad hoc
committee or a standing committee, but if it is the latter, | would take the Bylaws
Committee and merge it into a more comprehensive 21t century governance
committee. That’s my recommendation.

=

Second, is a review of your conflict of interest policy. There’s been a lot of coverage
— you all know, some of you've been a part of it — over either the appearance or the
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material conflict of interest that one or more of you may have had during the challenges
confronting the governance dysfunctlonahty at Wayne State over the last period of
time. A conflict of interest policy that is based on a state public agency’s conflict of
interest is not appropriate for a higher education institution. | would call your attention
to AGB’s model conflict of interest policies which have a special add-on that we call a
compelling benefit provision, and lots of institutions have adhered to precisely that
model conflict of interest policy document, and more and more institutions are layering
on a compelling benefit clause that really, at the end of the day, protects you and
demonstrates again to the outside world and your internal stakeholders that your Board
takes seriously its fiduciary responsibilities and it has a current conflict of interest
standard that is regularly overseen. Again, that would go to the Governance
Committee to ensure that it is developed, implemented. and made compelling for each
of you.

Third, | think your Board could do well to invitg! somé/one into it — in an open or closed
session, | don't care — where the Board enga'"g"es in‘a ftmdamental review of fiduciary
responsibilities, what they are, what they are ‘not, what does it mean to be, to bear
respon5|b|lrty under the duty of care, onalty and obedlence Whlle also serving a public
trust in the state of Michigan. | would urge you to consrder\.that It would clarify the
scope and limits of the Board as an ehtrty and each of you' indl\g\ ually and would
ultimately make it very clear how to protECt yourselves,from the nsks of violating HLC'’s

core confidence II.C.4.

My last recommendation |s‘or|entat|on In mo\st“boards — and I've mentioned this to
Julie and others of you with', homt‘l Ve, met over: th}rs last year or so — a board
orientation, for publlc boards as\V\)eJI as prlvate boards s notoriously poor if not done
well, and | dargf ‘say because I wor with &a number of them including yours, elected
boards often'hav an’ eyer weaker\orlghtatlon program In a perfect world, members
who are con3|der|ng runnlng to be etectedzto the board of Wayne State or Michigan or
Michigan State\organywh\er else should probably be oriented before they are even
aIIowed to file to aln the state of Texas) where boards are appointed by the governor
ge “public board'rgembers) "‘boardqnembers cannot go to a board meeting, or
x/“ 'st/a vote* until they'take an onling’ proéram which AGB happened to prepare a
Q"{?n mber of years\ago and: ‘pass an onliné test before they are eligible to go to their
board meeting and vote And this was at the request of the governor and the state
COOr inatlng board even thoOgh‘t e governor has the appointing authority of those
|nd|V|duaIs The pred é\te for much of what is in that program has to do with fiduciary
responsnallmes and, agaln where so many boards fall down is on the awareness of
where the Ime is. You,know the old line is, Roy and his team do management, and
you do polrcy and\stratedy I've been doing this for 36 years, and in a million years |
couldn't tell you\rvhat that means, because the shifting sands on what boards engage
in, appropnately ornot, has changed fundamentally over those nearly 40 years. But
there is clarity in fiduciary standards, in terms of what you can do, should do, and
shouldn’t do, and | think this board should commit itself to a stronger orientation
program, as well as this fiduciary training.

Let me conclude by saying the following. As we all know in recent years there have
been a lot of governance failures in higher education institutions, mostly public, from
Penn State to the University of Virginia to your neighbor, Michigan State, | could go on
and on. The most valuable asset you have as a fiduciary, again | probably said
fiduciary more than anything else, but as a fiduciary, you are responsible for the assets
and the students and the mission of your place. The asset for which you are primarily
responsible for is the reputation of the institution for which you are accountable and




22 Official Proceedings — December 6, 2019

which you hold in trust. And in each of those crises at those various institutions where
ultimately it was demonstrated that the board had failed in meeting its responsibilities,
it's the reputation of those institutions that suffered. Now you can have a financial
crisis, God forbid, you can have other kinds of management issues that we don’t wish
on anybody, but from each of those you can work your way back. When the reputation
of an institution suffers and when the governance body of that institution affects the
weakening of that institution’s reputation, it is hard to predict how long it will take to
reclaim that reputation. So Penn State, which had its crisis 7 or 8 years ago and has
worked its way back, it has massive numbers of students, it has restoration of major
resource support, etcetera, it's still always referenced as the place where that crisis
happened, as will Michigan State for many, many years to come and other places as
well. Your responsibility primarily at the end of the day_j§ to hold yourselves to a higher
level of performance, to hold yourselves to account because in your hands lies the
reputation of Wayne State University, and over tﬁéjééurse of the last period of time,
that reputation has been put at risk directly dué tothe fact that governance at Wayne
State has fallen short in meeting its fiduciqﬂry{rg’s’f)’?)ﬁs’i@,i_‘lj_tjkes.

3 N
Mr. Legon concluded his presentation ident Wilson asked him to stay on the line
i

in case anyone has questions. K

Governor Barnhill related his family h‘ifs't'\\é[x_\and@hﬁw their lives| proved after his

i

AL

“U)ﬁii;/jersity. He is pr“ot\?d to be part of

N
mother earned two degrees in Nursihg,at Wayne St_aii‘
% . .

an institution that provides such 0p|38; “‘l‘,:e{‘ealizes that each Board member

. , U i . N .
has his or her own personal experiences and oqg:erns‘fqr;g;semng on the Board, but he

believes that somewhe

at commifh‘ielj\\t ha ;tj'ie?‘n@mi;?)‘lé;c,‘;ed and consequently the

Y T

University’s reputati‘iéj‘\ s?beinﬁ‘déijgaged. F’assmgthe Coaei_?):f;Conduct would help remediate

U T e
that and show the conﬁm}_:ipity thai;.t,_the Board is'concerned about the University. Any objections

=20\
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to any partofithe,Code shduld'be handied b;;‘iaf\s\cussion and, if necessary, amendments.

e s - I S : , ,

Given %1 ytforney'Ge“‘re;al’s dqplls{on, Board gmb‘érs must accept that President Wilson will
o . N B, ¢

continue as president fOrithe forese

L

SLIE

eable future and move forward with the business of the

members who lost confidéﬁ%% in the President, he should be allowed to present his case so

that the public can see his facts. He feels that there has been fiduciary irresponsibility by the
University and that 4 Board members are trying to be responsible and they are being rejected.
Following considerable discussion on whether Governor Busuito’s presentation was germane
to the topic under consideration at this time on the agenda, Governor Kelly reiterated that there
is a motion before the Board on the Code of Conduct, which is the matter at hand. She advised
Governor Busuito that if he wished to make comments on other matters, that they come at

another time. She then turned to the motion at hand:
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MOTION by Governor Trent and seconded by Governor Gaffney that the Board of
Governors adopt the Code of Conduct.

Governor Kumar said that, much like Governor Barnhill, serving on the Board was part
of his American dream. He was a graduate of Wayne State’s medical school, but when he
started to see social injustice, he decided to enter the political arena to try to correct it. He
understood his responsibilities on the Board to be fiduciary as well as oversight. Further, he
noted that when he arrived eight months ago, there was a severe split among the Board

S

AED .
members, with neither side receptive to the other’s point of view? Atthe time, Governor Kumar

V

Bylaws on a monthly basis and

suggested that a Bylaws Committee be created to stgd
make amendments.

recommendation that there should be a Governdr

a Iegal moral, or personal ability to censure h|s éolLeagues wl;\o were electég by the people of
offl)d overcome ’tﬁ;dlfﬂculty He,

therefore, will not vote for the Cod Efd‘; du

Governor Gaffney called the 3 es nk Governdf‘K%Ily asked for a roll-call vote on
CEA %

the motion.

. Governor Kumar — No
Governor O’Brien — No
“Governor Thompson — No
Governor Trent — Yes

REPORTS AND RECOMME{F\IDATIONS FROM THE UNIVERSITY ADMINISTRATION
Academic Affairs

Provost Whitfield highlighted three parts of his report that dealt with student
achievements. The official opening of the Anthony Wayne Drive apartment complex was held
October 9 with a ribbon-cutting street fair. He added that WSU’s partnership with Corvias
includes an endowed scholarship program, and the 2019-2020 Corvias Scholar recipients
were Melissa Torres, a Biomedical Engineering sophomore, and Kaitlin Pierce, a freshman

Chemistry major. Finally, Stuart Baum, the Student Senate president, was selected as a




24 Official Proceedings — December 6, 2019

2019-2020 Newman Civic Fellow. This program recognizes and supports community
committed students who are change makers and public problem solvers at campuses around

the country.

Extramural Research Funding
New Research Awards

In Vice President Lanier’s absence, President Wilson said that in FY 2019 research
awards were over $313 million, twice as much as in FY 2014 when Dr. Lanier arrived at WSU.
The figure is almost $70 million more than FY 2018 and
including the NIH. |

des all categories of research,

Governmental Affairs Report

Vice President Lindsey provided an u date on funding forth DOCs program, which

the Board approved earlier in the meeting.

Development

Vice Pre d
the CASE Award (Coun
Alumni Magazine. Alt

rted that for the second year in a row, WSU was awarded
vancement and Support of Higher Education) for the best
was a three-way tie, Wayne had the honor of tying with Ohio
State and the University of Michigan.

Establishment of Endowment Funds
ACTION — Upon motion by Governor O'Brien and seconded by Governor Barnhill,
the Board of Governors established endowment funds that total $1,221,616.25 for the

purposes presented. The motion carried.
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1.

10.

11.

12

13.

14.

The Evelyn and Jerome Ackerman Endowed Scholarship to recognize scholastic
achievement, encourage continued progress, and provide assistance to students in
financing their education in the James Pearson Duffy School of Art and Art History in the
College of Fine, Performing and Communication Arts. $24,996.76

The Arab American Association of Engineers and Architects Endowed Scholarship to
recoghize scholastic achievement, encourage continued progress, and provide
assistance to students in financing their education in the College of Engineering.

$25,000
The Baiardi Family Foundation Corporate Law Speaker Series to support an annual
speaker series in the Law School. $100,000

The Joseph T. Batdorf, M.D. and Carol Batdorf, Kado Eamlly Clinical Skills Support Fund
to support operations in the Kado Family Clinica k_ills’ Center at the Wayne State
University School of Medicine. é}\ $25,000

y
The Christine L. Borgman and George M./Mbiqd’ Endg?iVed Scholarship to recognize
scholastic achievement, encourage congi[fg:\d "’progres‘éf;if“aqd provide assistance to
students in financing their education in thé Department of Mathematics in the College of
Liberal Arts and Sciences. & O $25,000

O N
The John and Mary Burke Endowed Mer‘ﬁd;}i\ial,.AScholggs,gip Fund tic')?'rféfgognize scholastic
achievement, encourage continued progre\\ésﬁ;{}\_aﬂ “ig‘r/ovide assista‘hc;‘f‘e;;,o students in
financing their education in thf‘ef.: ollege of Nursing. 7 $25,000
The David W. Chaffee Endo*\if'veé *SEfjgjgrship to<~<;r\égognize scholastic achievement,

encourage continued progress, %d 5}"'§Zj\dg%}assista’ﬁ;<§:e~cgo students in financing their
education in the C/)glle e of Liberal‘Q&jﬁts and‘Sciences. j_) $25,000
I Duche‘F'i'Ef—;\\Sr HIGHR] grarﬁé‘Endowment to support the
% 4 D $25,000

The Dr. Jeromev“:fé{iﬁ‘d\Mrs Joanne Fiﬁ‘QR%;Memorial Scholarship Fund to recognize
scholg_@tgqg.;Aagtlieven‘i‘e;ﬁt;‘ xgglriég‘gmconﬂ@gd progress, and provide assistance to
students in‘finahcing thel ducationifithe College of Engineering. $25,000

e Drs. Debra‘K@I@ng and»Richard [saats '88 Endowed Scholarship to recognize
scholastic achievement, encoltage continued progress, and provide assistance to
studentghin financing tﬁe‘ijf;,lz\aducéfigb;gn the School of Medicine. $30,000

R
R

The Doris J. and ynald

mission of the ‘I-\IJG[—J progfénljg\

o1

The As&fﬁ@quonald Oﬁagrgradﬁgte Endowed Scholarship to recognize scholastic

achievemerit;’;;,éqcourage continued progress, and provide assistance to students in
financing their\egi_i;'lggtion@_t;}, ayne State University. $400,000

o,
The Bernard arT?j\& gg};th’ Mindell Endowed Scholarship to recognize scholastic
achievement, encourage continued progress, and provide assistance to students in
financing their education in the Law School. $100,000

The Jimmy Rich Endowed Scholarship for Organ Studies to recognize scholastic

achievement, encourage continued progress, and provide assistance to students in

financing their education in the College of Fine, Performing, and Communication Arts.
$25,000

The Romano Stancroff Endowed Faculty Development Award to recognize outstanding
faculty achievement and encourage continued progress of faculty in the Law School.
$100,000
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15. The Romano Stancroff Endowed Support Fund to support operations at the Law School’s
efforts to elevate its national ranking and reputation. $150,000

16. The Michael T. and Georgia Ann Salwitz Endowed Scholarship to recognize scholastic
achievement, encourage continued progress, and provide assistance to students in
financing their education in the School of Medicine. $25,000

17. The Professor Robert Sedler Endowed Scholarship to recognize scholastic achievement,
encourage continued progress, and provide assistance to students in financing their
education in the Law School. $25,000

18. The Kathleen Vieth Endowed Scholarship to recognize scholastic achievement,
encourage continued progress, and provide assistance to students in financing their
education in the Department of Mathematics in the Colleﬁg of Liberal Arts and Sciences.

£ $25,000

19. The Purifoy Wanzo Cass Tech Alumni Association’ ﬁqgwed Scholarship to recognize
scholastic achievement, encourage continu@e’d r’ogf‘e’s;s“;}\and provide assistance to
students in financing their education jd'the College “of Fine, Performing and
Communication Arts. &y N $41,619.49

§) \

- A @
tion Arts, with the agreement of the

Dissolution of Endowment Funds g
-~ L
ng,ggd Communi

The College of Fine, Perfoff
donor, recommends dissolving the\R(_,!gfo”"”

:gxi =,
Support Fund and using the funds to es"'@glish ariii' |

Wanzo Ca§§§"[ech Alumni Association Endowed

’L

owed sehblarship under the same name.
. e

O?r n f“*'gl;s?gczéﬁd d by Governor Thompson,

nefdissolution ofithe Purifoy Wanzo Cass Tech

-

BOARD MEMBER CONCERNS
o, h o
GoVernor Trent introduced t‘%\ﬂSxt topic, and noted that the opinion announced earlier
52 h N

eral’s Bff[c\:e has rendered the topic of the presentation out of

SN =g
in the day by the Attorney G%\\

order. Howe:/;? she was willing

MOTION b beerné ‘O'Brien and seconded by Governor Thompson to allow the

S =
. S a2
presentation r\e\Eag_dlgg»Board member concerns.

5%0 entertain a motion to allow the presentation to go forward.

Governor Gaffney indicated his opposition, stating the topic was a moot point based
on the Attorney General’s ruling. Governor Kumar disagreed. The topic deals with fiduciary
responsibility, and if there are any breaches, he said that should be discussed. He further
added that his ability to have oversight has been hindered when he has not gotten the
information necessary or has only been given a couple days to make a decision on important

issues.
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Governor Kelly recalled that this item was put on the agenda at Governor O’'Brien’s
request for the explicit purpose of discussing the action which was alleged to have fired the
president. That point is now moot. She added that any discussion of greater concerns about
this administration, although appropriate, is not appropriate at this meeting.

Governor Busuito noted that the Attorney General's report mentions the Constitution,
tradition of democracy, and public access to the workings of public institutions and agencies.
He contended that he represents the voice of the people, and if prevented from speaking at

the meeting, he will release his PowerPoint presentation to the press.

o

Governor Thompson said the presentation shouldeéj place. During her five years

serving on the Board, she has tried to protect the fisc: ealth of the University and its

students, but has encountered resistance in gettlng pévjc informatlon that Board members
should receive. Governor O’Brien agreed, stat' t}\at all Board mempers have a commitment

B,
W/ever there is ofte?i ajbattern of practice that

enis /mentloned havegnot been his

\!\g)’

cannot tolerate thatf

Governor Busulto agreeé b

R,
ﬁ‘i x.\

; :.?
a code oﬁc@gnduct that‘dldnt exist‘r,Governor Trent interjected at this time, indicating that

4.
Following the vote, Governor Bustuito offered to share his presentation following the meeting

to anyone who was interested in it.

PUBLIC COMMENTS
Governor Trent introduced the Public Comments, and asked Secretary Miller to
explain the rules. Secretary Miller explained that due to the large number of individuals

requesting to speak, the time for each speaker must be limited to one and a half minutes, and
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that speakers would receive a signal when there was 30 seconds remaining on the time limit.
Governor Trent asked the first speaker, Governor Emerita Diane Dunaskiss, to come to the

podium.

Governor Emerita Diane Dunaskiss

Thank you. | am Diane Dunaskiss and | have had the privilege of serving on this Board
for 24 years previously. In all that time there were numerous disagreements over
issues, but we have never had a group of members of this Board conduct themselves
in a manner that does disservice to the University. | gave a great deal of thought about
what to say today. Quite frankly, it's been difficult, k;gﬁf:%iyse during the past few weeks
so much has been said by so many respectegghﬁ'e?ﬁbers of this university, of the

greater community, countless individuals and/pjgégjzations about the contributions of
this President to this great institution. But uqf;ir,tuﬁatﬂejy\for this University, they seem
to be unheard by those members who need to heaF“‘ttj,ém most. So | speak first to
President Wilson to say thank you for/y‘cSfo_‘;t;Vi'sion and yo%u(fegdership and for bringing
the University community together tcfl.gfdd?ess several vital'concerns that | can attest
to that we struggled with as a Bo\a'fgf;a\nd they are now being, addressed. Most
substantially and importantly is the graduation ratesfand the closingof the gap for our
African American and Latino _students. <§bffgt ank“yoﬁ for the aw‘éi@%; but that's not
what is important; it's the{underlying reason that our students are ‘achieving more
success, and the underlyinji‘[g‘g\s‘gﬁf that is y‘o’ﬁ leadership.

<

K ,&,‘“-fm,ainta?r‘iéa}tbeir vision for the University
and have not /pejg’:jéfrjfé;z_sgort-sigﬁtgd& | woul also, like tojthank you. You understand
that you are;é_leytéﬁ'td?f\éérve the best interests of this entire institution and not to be
self-serving- < So now | éb_'égk to the rémaining Board’members. You seem to seek
counsel only amang yourselves. It appears that you view the collective wisdom of the
four of you to be‘*giéa\t%r;;ft?ﬁ._an;thiaxfc of s?')"\.'_mgny others, your colleagues on the Board,

AT PR e

forriier. members, UniVersity members, ‘community and business leaders, activist

_droups. Notwithstandingithe recognition this University has received, you seem to
Gignore the underlying dat‘éﬁi\tﬁa; supports-all the accomplishments that have been made
duging this presidency, (b,

s U
Finallyfx{foyr response\to

A N
To those members of the Board who ha

our e _’gay reé:"a"‘rding the adoption of a code of conduct reflects that
you evenibelieve that\_y'ou should ignore the recommendations of the University's
accrediting“ag‘équ. 'I){Qt_"% quite an assumption. You have lost your vision, ladies and
gentlemen. Youlneed to'regain your vision for this University, and if you'd like help, |

can recommend ‘an ophthalmologist.
)4

Thomas Wilson, Jr.

President Wilson, honorable Board members, fellow citizens, | am as | signed my
letters to the editor, Thomas A. Wilson, Jr. I'm a graduate of Wayne State University;
I'm a Tartar, always have been. I'm here to voice my support for Dr. Wilson. I'm a
former educator as well, and | think the greatest investment we can make in our
children is an education, the most important investment is education. And | want to
applaud Dr. Wilson for the Heart of Detroit scholarship program that he came up with,
that is going to give some of these kids the ability to, as the Temptations so eloquently
sang, reach the impossible dream in terms of them being able to go to Wayne State



Official Proceedings — December 6, 2019 29

University. Whereas before this came up, it would have been a struggle. Also there'’s
the Warrior Way Back program, which is a debt forgiveness program of returning
students with an outstanding balance at Wayne State University. He created the
position for Associate Provost for Diversity and Inclusion and Chief Diversity Officer in
2014; he created an office of multicultural engagement to provide an inclusive
environment and promote awareness initiatives that encourage academic success for
under-represented minorities and historically marginalized students. And according to
the December 1, 2019 edition of the College Gazette, Wayne State is one of the
“hidden gems” of public universities in the country. | would like to ask this question
just for a point of clarity. | don't see how, and | will stand corrected if I'm wrong, | don’t
see how a person can be working at another university, meaning the University of
Michigan, and sit on the Board of Wayne State University. That would be just like me

Mr. Wilson continued:

OK, that would be just like me being empl_9yed by the Detror blic Schools and sitting
on the charter commission. Thank yo‘ 4 )

Steven Durant

| graduated. When my daughter dled three years ago | established a memorial fund
in her name. So I'm standlng upst here" on behalf of‘herr the students, the faculty, and
all the staff. So ifyyou love Wayne State, J»eas\é% r}*3e Now, | do have some
recommendatlons focthis Board. B\ased pon everythm@ that | have been reading and
hearing, | thlnk there need__s to be a Memorandum of Understandlng with the Governor
to address thlngesuch aéﬁacgoptmg a Qode of Conduct, but not just the policy, because
you can have somethlngj Writing, but you have to adhere to it. The other thing is you
need.to stop the &ckerln' strongly encoUrage you to work with the HLC, get some
ntors- 3 coach'to, help you ‘as leaders; you are obviously not leading
(the Unrver3|ty.. ) Jlook around and | see the body of the University, and | look
”‘at*you and your bodyﬁlanguage that is not what | expect from a board. What | expect
from’a .board is to Iead a umversrty, not to micromanage a university. And that's what
you\re dorng Put your é%os aside.

This, | belreve strongly |n%th|s university; before | die, | want to make sure, because |
will be Ieavmgl hhave! beéuested the University, a haIf a million dollars. | don’t want
Board members. Iﬁkévyou/all leading this university. So within a certain time frame, if
you cannot meet\the “provisions of — just a few more seconds — if you cannot meet
those provisions, | believe Governor Whitmer should remove every last one of you.
And by the way, thank you President Wilson. And | believe this Board owes the student
body, the donors, an apology.

Michael Russell

President Wilson, Board of Governors, | thank you for allowing me this brief audience
today. My name is Mike Russell; I'm a former editor-in-chief of the South End and a
former Wayne State Tartar football player and as the video said earlier, | went pro. |
am currently the managing attorney for Fieger Law. | have two family members that
are in the Wayne State Athletic Hall of Fame; a second cousin who was a tennis player
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in the 1940s, and an older brother, Cliff Russell, who passed away was a basketball
player here. My blood and my roots run deep at Wayne State University. But I'm here
today not more so on my behalf but as another (unclear) here at Wayne State, but |
want to thank President Wilson and the Board of Governors for that as a member of
Kappa Alpha Psi chapter. Would all the members of Kappa Alpha Psi who are here
today raise their hands? It's a very long, deep, profound history we have here at
Wayne State University but unfortunately some years ago some of our members had
an unfortunate misconduct and we were removed. We had a chance to meet with
President Wilson, the Provost, Dean Strauss, and they gave us the opportunity to
come back to Wayne State University. We have lawyers, doctors, prominent members
of society that are here today that are in the community that are appreciative of
President Wilson in giving us the opportunity to com(gs_p\ack and to assist in your goal,
in our goal, to have African American young men matriculate and go on to be proud
and prominent alumni and leaders of the comminity. So we want to thank you Dr.
Wilson, and the Board of Governors, we thanlg,’ygu‘;g:lsg.
A v Q \
AWhovas unable toattend the meeting.
y b

N

Hello everyone. My name is Dewey Jones. Because Chris‘couldn’t make it today, |
am speaking on behalf of the Alpha Betaichapter of. Kappa AlphaiPsi. | am currently
the vice president of the chapter. On behalf of Alpha Beta we would like to extend
ourselves to make a sincergithank you to Pr'e;s‘igg{}t?Wilson for all thatlhe has done for
the University and us as wéllw\% m,speaking fromithe perspective of the organization.
Last year President Wilson made-a very thougﬁt{ép;\and unselfish decision to bring
back our chapter to this wonderful campls,, This decision alone has brought back an
entire chapter to_reconnect and has allowed fit,young meén to enter a brotherhood that
we will be tharkfulfor the rest ofiour lives .iwgi‘wqyld\algo like to say thank you to
Wayne Staté and the ‘administratiopiurider the leadership of President Wilson, Dr.
Keith Whitfield, ‘and its Board of Go?/‘érnd’rs; we would like to extend a thank you as

N 2

Wayne State u‘nderrgradggtéﬁs.‘_ ~ This allé?‘gg\:curred June 23, 2017 and was approved
Og;g'gef,;§;1=~,f_32017‘thh5§:‘6rj;ditiqgial;ggturn;ifgnd we have flourished ever since. We are
trdly: grateful and extend our love'andycontintied support.

y
4

R e

{\‘Q\ ‘\ :J \ai“_i,
Thank you for giviné\m‘g the opportunity to speak to you today. | will express my
honest opinion, and I believe | have the right to do so given that | am a lifelong resident
of Detroit Who,has beénl volved with Wayne State in some capacity for decades. |
received mfz‘li}afghelo' ,‘_lﬂ’nd Masters at Wayne State, starting my education in 1969,
and | have witri‘eé%e’_ | the transformation of the University over the last 50 years. | also
have the honor of serving on the Wayne State Alumni Board for nearly 12 years. Itis
very clear to me, as it should be to you, that President Wilson has the overwhelming
support of the community. | have not seen one single report in the newspaper or
media or to the contrary, and if there has been, it is my opinion that 90% of the media
coverage has been favorable towards President Wilson and the tremendous job he is
doing currently and has done throughout his tenure. Additionally, | have not spoken
with anyone who has said that they want President Wilson fired. And believe me, as
an administrator of a large nonprofit, and someone who sits on many boards and
commissions and is very actively involved in my community and the city, | have talked
to many, many people. So if you think you are representing the will of the people by
demanding that he be fired, then | say that you need to open your eyes and open your

mind, for you are terribly mistaken. Most of the people | speak with feel as | do, very
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sad, very disturbed, very embarrassed, and very disappointed in what is happening
here at our beloved university. It has taken so many years to build Wayne State
University. This has got to stop. This is our community, it's our city, it's our future,
period.

Sandy Colvin

Good afternoon. As stated my name is Sandy Colvin and my husband is Jay Colvin,
and we both graduated from the Business School in 1984 and from the Law School
back in 1989. This is my fourth year as a member of the Wayne State University
Alumni Association, and | am currently serving as the president of the board of the
Alumni Association. We have 20 amazing board mem,\bers from all over the country,
and we represent over 274 000 dlstmgwshed alumnl/from all over the worId Our
campus often, staying informed, vo|unteer|ng/ ar)d attgndlng alumni events, and we
support the professional and personal suCcess through a diverse slate of alumni
programs and initiatives. We have been*drllgently worklng to increase the visibility of
the Alumni Association and engage current students, prospectrve students, and our
alumni base. However, this year has been extremely challengmg due to the ongoing
issues between the President and the\ Board of Governors;; hich is having a
significant impact on the University’s subcess nowfand into the f e. We welcome
you to check out the AlumpifAssociation’s FaCesook page, enjoy reading our award-
winning magazine and ménthly R newsletter: and join us at our events. We are
extremely proud and passronate\about our umversny .community, and we would like all
of you to PLEASE start workmg\together:«and wo‘rk Wlth the Alumni board to make
Wayne State University WarrloPStrong o5,

Vernelis Brown ©

- :
Good afternoon.v Thank you 0 much. And\l would like to thank the President, M. Roy
Wilsonagl:have glaucoma and.'my mother\has glaucoma. I've been tracking h|m since
before he got to, the Umversﬂy Both my parents went to Wayne. My father caught the

&crosstown bus‘here to take\@s classes. 3 want to back up a little bit; | was a fetus in
’my mother’s womb.when she;walked across the stage to get her first degree; | was
here"tn 1967 when'she got her Masters of Library Science, the first African American

to get, that degree ehdsrsed by the American Library Assomatlon | am currently a

careglverrfor my motherﬁand | am a volunteer STEM recruiter at another university,

but I'm coming,back to elp out. Inthis very room when | worked as a tutor, the Provost
met at a hollday gatt}enng with Wayne State employees, and he explained it was very
important as employees to have teamwork and to say positive things about the

University. And‘ln/’tﬁe words of Dr. David Satcher, leadership is not position-

dependent; we can all be leaders, we can all work together, help him out. He’s an

M.D., not a Ph.D. Ph.D.'s run the University; he is from the NIH, budget, that’'s where

the STEM money comes from. Thank you.

Steven Spreitzer

Thank you Board of Governors, President Wilson, Cabinet, and Wayne State
community. Thank you for your service. I'm Steven Spreitzer, president and CEO of
the Michigan Roundtable for Diversity and Inclusion, a 79-year-old human relations
and racial justice organization. It's been my honor to work with Wayne State, oh my
gosh, for about 20 years, with the Medical School, the School of Social Work, the Keith
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Center for Civil Rights, the Police Department. | was especially grateful to meet with
the national accreditation board when they were on campus a couple years ago to tell
them about our experiences. Sorry, I'm trying to race through this. While serving on
the President's Community Advisory Group has allowed me to get to know President
Wilson, it is in the community that | have seen his humble presence at meetings with
the many groups that make up the community of Detroit. This valuing of the other by
listening and serving is what has led President Wilson to be successful, and he is
simply being faithful to those relationships he has formed.

So a few highlights in the area that | do business in. The area of diversity: The
numbers of new non-white students are up significantly, a feat most colleges and
corporations struggle to accomplish. In the area of |ncIu3|on which is how we honor
those at risk of exclusion because of their |dent|tyl{th)e percentage of diverse students
is up, triple the graduation rate for black students nother key accomplishment is the
hiring of Marquita Chamblee as the Un|ver3|ty S fir Chief Diversity Officer. The more
difficult area of equity, the Heart of Detroit, tumon pledg}é is a bold and spot-on move.
My admiration for President Wilson and the%upport from, those he serves and leads is
earned as a result of his integrity ands comm|tment to those he serves. Just before |
get double-beeped, | want to urge you guys to figure out how_t'o» help him, because a

heck of a lot more work needs to be don\‘ »;rrllnclus n and equlty"&

Allan Gilmour, 11" President of‘Wayne State Unive‘rst!\
Good afternoon, everyone. | ré‘allze the meetlng IS, rUnnlng a little late, so the freeways
will be already b|ocked s0 don t\worry ‘about it. Members of the Board, President
Wilson, when | stepped down wfrom the™ presndenc »sorge six years ago, | never
expected to return to. a‘Board of " Governors ;me'etlng [am happy at home, but the
growing conﬂlct between some members ofthe Board and the President is domg harm
to the reputatlon of this & ntversﬂy and of a good un|ver3|ty president. | come here
concerned and" worrled and;sad Thls\state of affairs cannot continue. With my
expertence at Ford =anc _.,mf;del' hted that Governor Barnhill is working there and |
h65e,.he lncreases thm i ; mytexpenence here at Wayne State, | am
g\fammar with the' challenges of runningiaibig complex organization like Wayne State.
s\both demandlng and rewardmg but without the support of an effective and involved
boardt\lt s almost |mp033|ble to get that job done. We've heard already, particularly at
the Beginnlng of the meetmg today all the things that Roy Wilson has accomplished
since he! s been here. One thing that [ left to him, and | told him this without any pride
in 2013, was 'the Med|cal School. | had not been able, in my 35 months, to get into
what was gomg 'on there’jJ Data weren't understandable at least by me. But Roy dug
in, and the results’ have been gratifying. So these accompllshments around this whole
Unlversrty are the\dlrect result of President Wilson'’s leadership. | think it's clear that
anyone who looks at the real record will recognize that his leadership has been
exceptional.

One comment on Henry Ford. Prior to coming here at Wayne State, earlier | had been
chair of the board of Henry Ford Health System and later of its foundation. And back
then we knew that a good relationship with WWayne State was going to be important for
the long run. And so now we see progress and then roughly a year ago today, this
month, it stopped. It's been halted by a coalition of board members who seem
motivated by personal agendas. This has led to an ongoing conflict that has become
personal and political and ugly. And what's the cost? Reputation, whether it is the
university or — | will just end right now, Chair Trent, and say when this is all over, I'm
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going back to retirement, preferably in a warmer place than this, although we're doing
well in the warmth here today. | leave with the hope that something can be done soon
to resolve this conflict between the board and the President, and help the University
regain momentum. The President deserves it, the University deserves it, the Board
deserves it, the area deserves it, the state deserves it. And one final comment on that.
If the board and President Wilson don't straighten this out, someone will do it for them.
Thank you.

Gabrielle Gordon

Good evening. | want to thank each and every one of you for every good thing you've
done for this university. Unfortunately, that is not the only reason | am here. | am
representing a group of students who are equally ashamed, appalled, and horrified at
each of your conduct. You could have been ors, you could have been our
lawyers, you could have been our professors re not. You are our governors,
and you are our president. You are represe .
graduate, and | do not want to be ashaméd duated from Wayne State
University. If you need a code of con § | strongly urge you to
pass it. But no matter what, we th d to keep us at the
forefront of every action you make.
time, and again | strongly urge you to do
this going forward.

/'Julie H. Miller
' Secretary to the Board of Governors




