Academic Affairs Committee
September 29, 2023
Minutes

The meeting was called to order at 10:23 a.m. by Governor Stancato in McGregor
Memorial Center, Room BC. Secretary Miller called the roll. A quorum was present.

Lewis, Faculty Representative and rgm:__,"-'hoogland, Faculty Alternate
Representative; Batsheva Khaimov, ﬁtuﬂ‘ 1t Representative and Dhruval
Bhatt, Student Aliernate F{epresentellﬁj;.nl‘p-F U,
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Committee Members Present: Governors Busuito, Gaﬁgiﬂr{elly, and Stancato; Jennifer

1L o "'-._‘
Committee Members Absent: Governors At.lqif\;an
Al I{
A

{ i,

Also Present: Governors Barnhill, Kumar'a""___.HLand; President Eépmrfrovost Kornbluh,
Vice Presidents Clabo, Ezzeddine,! Lindsey;(IMassaron,Peterala, Ripple,
Schweitzer, Staebler, Stemmler, and W@hgﬂﬁ;ﬁﬂociate VP Hafher, Associate
Provost Padgett; Secretaly Miller "
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APPROVAL OF MINUTES, JUNE 280202300, by,
:[!l:"'l. M"‘. I‘]"h. iE:".:‘:.':‘:.
: ol i,
ACTION: Upgfi matin, made by'Goverrof [atiney 4nt supported by Governor
Busuito, thegﬁ:&ljﬁhtes ofittie June ZQﬂpgiﬁgﬁing e Academic Affairs Committee
were approved as submifted. The motion carried.
\

PRESENTATION: OVERVE(&GFBNDERQMDUATE STUDENT BODY

ProvostMark Kalmbjuh, Asseciate Prayost 'Darin Ellis and Vice President Ahmad
Ezzedfine presented @n, updateon enrollmgjt, associated data on the undergraduate
class, and,pew acadeﬁ’iig{*progratﬁ;.jhey discussed the significant changes at Wayne
State ov i'*ﬂ‘ne past 25 ye@rg and""ir%ggnt efforts to improve undergraduate enrollment.
Those incll}ﬂag_ a collaboratiye strategy across both the Provost's team and the schools
and colleges, 1@*@ focus on'students with higher financial need and improving academic
quality. An exter%l consultant, RNL, was retained to help enhance recruitment
processes. Significan -?]heff., twas focused on marketing programs and improving their
websites, as they are ai
The provost’s office plans

the coming months.

|

1 ;jﬁ! tool for prospective students to learn about the university.
"fo present an update on graduate programs and certificates in

VP Ezzeddine advised that the Honors College enrolled their largest Honors class ever
this fall, with no compromise of standards. The average GPA of the incoming class was
around 3.5, with the mean ACT and SAT remaining constant, confirming the recruitment
of high-quality students. The Honors Class consisted of 592 FTIACs, a 64% increase over
the previous year, and also includes transfer students from community colleges and
students enrolled through a partnership with Warrior 360. Notably, 54.8% of the
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Unlversny s incoming studenis are attending tuition-free, with approximately 90%
receiving scholarships, including the Michigan Achievement Scholarship and the Wayne
Direct scholarship. They also saw a 21% increase in recipients of the Heart of Detroit and
the Detroit Promise scholarship programs. Vice President Ezzeddine believes that as
more students and families become aware of these scholarships, there will be an increase
in enroliment, particularly from students with limited financial means. Enroliment
increases were seen across all schools and colleges, with significant increases at the
FTIAC level, which speaks to the collective team efforts centrally and at the schools and
colleges.

-
The university continues to lead in community coliege Arafsfers, with 1116 out of 1491
transfers coming from community colleges. Gover ﬁfr Hﬁlly asked about Nursing and
Social Work having the biggest areas of increase, Lmﬂ 1e largest number of students.
Vice President Ezzeddine advised that desplte’ﬂ Egﬂtreaﬁgf‘l enrollment in Nursing and
Social Work, these programs have smaller cofiaffs due to Iuﬁl%%;:apamty and placement
opportunities. Dean Clabo further advnsed"'ﬁ!ﬁt the numbers Nursing appear small
because most students are not admitted td§ mgrams like Nursmg"‘b .Social Work in their
freshman year. They are admitted after tha [pave con p‘e eted theit prereqwsnes The
number seen in Nursing represents a select g 0;1 wmgents who dmltted directly
into the college, thanks to a dog 'who funds &%mu"d services for‘th’ese students.
This number grew from zero to ?'Ii’ﬁ#’ year. Provo bluth noted that the College of
Liberal Arts and Sciences is about' b{f 0[,[t}\g.,entennb JAC class and about a third of
transfer students. | N
II'. '4‘| "|>.\ "

Provost Kornbluh J:H'Eﬂ Jﬂlkquﬁed the H]igrg tﬁ ﬁif Eh%ncomlng class, with over 20%
identifying as Afrleam Americap ‘or Blac mr 10% 'll‘-'llspanlc and 12% as Middle
Eastern. He emphasizé‘ﬁi that t __'Ihnlver5|ty§|ﬁ;| not compromise on admission standards
to achieve this dlversnt#ma suryey conducted'dmong admitted students revealed that the
top reasprﬁﬁq-i‘ﬂhmsmg Wh‘y ,_'_? Btatémmats mlgil,gswe culture.

Govemﬁkkumar asked about Q\aﬁsn‘" catlon 'Ihdlcatmg that there was some confusion
i sus Indjan, Americans and Native Americans. He noted that

K“

Indian Am Ame @ns or Asian Americans are all combined in the
Asian classi on. He th ﬁﬁ\asked to see a more detailed breakdown of the Indian
student populatia gl State, specifically the percentage of Indian American
students. .i /,!

Provost Kornbluh ex;\’lfw f,hat the categories used are based on federal designations.
However, he acknowledged the need to check the nomenclature for Native Americans
and the possibility of separating Asian classifications.

Associate Provost Darin Ellis discussed the geographical distribution of students, noting
that the majority come from the tri-county area, within a 30 to 55-mile radius of the
university. While this is beneficial, as Wayne State is a destination for these students, it
also presents a challenge due to the presence of other universities in the area.
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He addressed Governor Kumar's concern’s regarding classification and noted that the
institution has flexibility in how it conducts its internal reportlng For instance, after a
lengthy muiti-year process involving numerous constituencies in the MENA community,
they chose to represent MENA students separately in their internal reports starting from
fall of 2020. However, when reporting to IPEDS, they still have to categorize MENA
students under “Wh;te” If they wanted to do similar reporting for other identity groups,
such as those from the Asian subcontinent, it will require a comprehensive and inclusive
process to ensure all voices are heard. This is something his office can definitely do, as
they did with the MENA group, but they will need direction on it.

Associate Provost Ellis continued, noting that there l& an effort to examine potential
growth areas within the state and there will be plangeﬁ ivities to attract students from
these areas. Some counties have no FTIACs but dq fe %ansfer students. The Transfer
Student Success Center is reaching out tg memﬂﬂL . colleges to discuss the
opportunities and pathways available at Wayné 'Qtate \ “_\

The top 10 enroliments for both FTIACs 5&@ ransfers pnmanly Edﬁae, from the tri-county
area, with a significant number from Detroit dughDearbor, 5chools y accepted almost
4000 students who did not go to college in hgl:mg hl d to better‘cammunicate the
affordability of Wayne State. Hlsi{L also ident |r main competitors as Michigan

State and the University of an. They pl n to use the National Student
Clearinghouse data to track stud xwh‘td] id not enr I!an dropped out and to recruit at
the graduate level. A new dashboard’ qﬁﬁ beéﬂ ﬂﬁﬁjgned ta, aq;gess this data automatically
for analysis and trackwg' i, i} *f |
{1 L.. .’3, i ‘\}' f“{ ‘"" { [T b, :
VP Ezzeddine highii gﬁ}ed theuguccess o Eﬁ? |§ludents ‘With the most common grades
being A’s and B's, and ‘ap aver GPA o\f round 3.4. The six-year graduation rate for
2022 was 604;3% and gyna{ \ofa, path to j'rds a 70% graduation rate. The average
time to dégree far, studéﬁﬁ '[.Who“*grﬁﬂuate 3,4.13 years. He also noted that the
under ___duate pob'd ﬁupn |simngeasmglymﬁMtlonal college-age students, with 97% of
incoming’, freshmen lhg fulhtlm students’ His team has implemented numerous
initiative @ ce 2010 to Llsl,) port”s fudent success, including Warrior 360 and flat-rate
tuition. The y mlan to scale t ese pro@ s and add more high-impact practices such as
internships fé?“"f‘adlt servw& a[obal expenences community engagement, and research
for credit.

| ]’r“
He discussed the |mpL ¢ m’t—rate tuition, which has led to students taking more cradits.
They are encouraging stugents to use these extra credits for internships, research, and
directed study. Advisors are in constant conversations with students about these
opportunities. The team is committed to creating these opportunities and guiding students
towards them. The introduction of flat-rate tuition and the focus on providing practical
experience aligns with the strategies used by many universities, particularly online ones,
making Wayne State forward-locking in its approach.

Mr. Khaimov asked whether students were bemg properly advised about the benefits of
the flat tuition in terms of their junior or senior year activities, such as internships and
directed study. VP Ezzeddine indicated that his team is in constant dialogue with advisors
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about the implementation of flat-rate tuition. Initially, there were some concerns from
advisors about students’ ability to handle additional academic loads. However, the team
believes that students are capable of taking on these responsibilities and that their job is
to help students manage these additional loads. Many students are already working, so
the goal is to help them gain experience related to their degree field, which could also
provide them with income. The team is committed to creating these opportunities for
students and working with advisors to ensure they are guiding students towards these
programs.

CHANGE IN THE NAME OF THE BACHELOR OF SCIENCE, OR BACHELOR OF ARTS IN
BUSINESS ADMINISTRATION WITH A MAJOR IN Iql_F.ﬂ;EMATION SYSTEMS TO THE
BACHELOR OF SCIENCE OR BACHELOR OF ARTS | BUﬁ NESS ADMINISTRATION WITH
A MAJOR IN TECHNOLOGY INFORMATION SYSTL_-_ "ﬁ'” ' J_\].}LQNALYTICS
PR N
Provost Kornbluh presented this request frmﬁ:ﬂjﬁ}e llitch Sgﬁﬁ@ghqf Business for a name
change. There were no questions on thisigf‘i‘g\lﬁmal, and the foll wi‘.in;g action was taken.
b | H‘i I‘hx

ACTION: Upon motion made by Goiraﬁ'l_ﬁq Gg{fﬂﬁ%y and suppatted by Governor

Kumar, the Academic Affairs Committgs, s@commended th t the Board of
Governors change the titlﬁ a@'ﬂq_th\e Bachelof af Science or Bachelor of Arts in
Business Administration wit éﬁutﬁigﬂpr in Info é&}ion Systems Management to

f, of .

Bachelor of Science or Bache riin BusinegsiAdministration with a major in

: ytics, basedion the recent change in the
423. Th _lﬁiﬁi{[@nrgarneﬂ.
'_ b #\I-;' “-‘\. J‘H":.l_r
Ll

. W .
ESTABLISHMENT O kH'j.Q?«hNE\*}ﬁ!'i!lfv',?lfil_()GRAFJ'll FOR THE BACHELOR OF SCIENCE IN
APPLIED SGIENCES [l Wi, b

ProvostKambluhadvised th ﬁ;bean Cimmin, §|1{J0rked in collaboration with the deans of
Libera!l!iﬂigé and Scienges and|Education tallaFing forward a new undergraduate option.
Associa eﬁﬁovost Ellis'd Eussﬁlﬂ]%e proposed new program, a Bachelor of Science
degree, inlthe Applebau‘i*ﬂ;-_ chool{Fhe degree offers nine pathways, five aimed at
students headed to professignal schaﬂl and four designed to make students job-ready
at the end of thei __-pachelor'%:__ gree. The degree requires 120 credits, including about
40 credits in tﬁ‘&,:ﬁe,ppleba di| College and the usual minimum bachelor's degree
requirements. GO, A

Ir HiH r";'

| i

Ms. Khaimov asked hc;\\ﬂl‘ﬂs new option will be advertised to students. Dean Cummings
advised that his team has been working with the Dean of CLAS, advising, and Student
Affairs to help students find the degree that suits them best. They have made it clear from
the start that the new Bachelor of Science degree in the Applebaum School is not a direct
path to Nursing or Medical School, but rather a pathway for those who may want to work
with patients. They are planning to create a pamphlet to guide students in choosing the
right health program for them. Academic advisors are being brought in to work on campus
and with Central Advising to help answer students’ questions. The goal is to get students
into the right program early on so they can start their careers on the right track.
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The Applied Health Sciences degree is designed to be mterdrsmpllnary, incorporating
various disciplines and providing a broad understanding of health sciences. It also
includes a capstone course where students create a portfolio and work on their
applications, making them job-ready upon graduation.

This could be beneficial for students who have a clear idea of their career path and know
that a deep understanding will be beneficial. In essence, the choice between these paths
will depend on whether the student values a broad, interdisciplinary understanding of
health sciences or a deep, focused understanding of a specific field.

Both paths, coupled with a minor in Business or Social U@K or in CLAS, could lead to a
variety of career opportunities. That allows stude get this expertise in Health
Sciences and then move on to other desired (%%@ th that academic background
knowledge that makes them more effective and eat‘[i 3 It is important for students
to discuss these options with academic ad s to maké best decision for their
individual career goals. He noted that his t |Eworklng with at E rs to ensure students
understand that this degree is not a direct' mﬁﬂlne to profession %1 ols.

device representative companie ﬂhg that stud Hot going to college preparing for
those careers. He asked whet %7 _program'ymight suit those students. Dean
Cummings noted that the degree ¢ W by %rltlally S it@iudents interested in becoming
pharmaceutical or medical dev:ce rﬁ ;ese s, a slﬁﬁrf cant industry that currently

lacks specific preparqgﬂ]‘fmﬂ&rams in [Fﬁany col ’&g,,, iy
b ¢ N

|' ol M.
ACTION: Up r'i motion \fiade by sfierrior Buémtﬂ"’ and supported by Governor
Kelly, the Acat ' '_ ecommended that the Board of Governors
establlsh @ news _I|pm am, th 'HBacheIor of Science in Applied Health
Scishees me CoIlag‘

| I'-"h‘ﬂ acy ant iﬂ*lealth Sciences, effective fall term 2024,
'[I'pehmotlon da?‘ned 'LFF ml i ¢

1, |
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There being l’lﬂ?;fkurther busﬁaﬁ; the meetlng adjourned at 11:20 a.m.

Respectfully sume‘I

M!;:i

ie H. Miller
ecretary to the Board of Governors

Governor Busuito noted that there was a Iargéﬂ%ysm ly‘n"pharmaceun ls and medical




