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UNIVERSITY CONTRACT TO LICENSE TECHNOLOGY TO A COMPANY OWNED BY
A SCHOOL OF MEDIGINE FAGULTY MEMBER

The first order of busines$Wtas a general discussion of university licensing contracts to
companies where there is some ievel of ownership by a WSU faculty member (COI
contracts), and then discussion turned to details of a more specific contract that the Board
will consider at its meeting on October 24 to license technology to a company owned by
a school of medicine faculty member. Taunya Philiips, Assistant Vice President for
Technology Commercialization, Division of Research and Innovation, was introduced and
began with an overview of how technology commercialization bridges research
discoveries and the commercial market. She detailed the support the university provides
to researchers working in this area, including identifying, protecting, marketing, and
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licensing intellectual property, as well as helping with patent processes, market
identification, funding, and commercialization plans.

Ms. Phillips then described the university's royalty distribution policy, which shares
revenue from license agreements with the inventor, their department, and the university,
after recovering patent expenses. As an example of how this has worked, Ms. Phillips
highlighted the success story of LUMIGEN, a company formed by Dr. Paul Schaap, a
former professor in the Department of Chemistry. The company was acquired for $185
miliion and led to a significant donation to the universi

At its meeting on October 24, the Board will copéider’a new COI contract with WSU
School of Medicine faculty member, Dr. Mike Hijften 'L'm‘:, His company, Mitovation, has
developed, jointly with the University of s "L{hr -invasive medical device
technology that uses light to treat reperfusfon
advised that Wayne State University retg a i ' :'*j_* nology jomtly with the
University of Michigan, while Mitovation fre.'_'r':‘. 1
it. She then introduced Dr. Hiittemann Yqii

background for its commercializal [

"i[‘: 1'51»31 is a AQRAT
llght to treat reperfusion and i inflampation, juri '_._- rly beneficial for heart attacks,

strokes, and oxygen d ivation-relat uttemann’ s journey began
in 2006 with a i nTh,,u discovery of specific
wavelengths of it .iu Behond ?“11- nd reduce cell damage
during stress cORg " splte initial skepticism, Dr.
Hittemann secured ru from the Department of
Defense 2 DRD, after the first patent was published.
The d Ilcon patches that adhere to the skin,
enh ) designed for brain applications The
tea device, with plans to start recruiting
patient

Dr. Hittemang bg 8 umberg

V1| vanou circumstances and conditions, and the timing of
its release. Ther "‘m; extens ff' enthusiasm expressed for this technology and how it
will enhance medicalifr “_ﬁ,_;, tme y,, d.ﬂ the future.

Next, Vice President of Economic Development Ned Staebler provided an overview on
Wayne OPEN. Wayne OPEN is an initiative aimed at improving both internal and external
connections by making university resources more accessible and fostering partnerships.
The initiative focuses on several key areas. In the area of concierge and customer
service, the goal is to provide a service that helps connect people internally and externally,
ensuring that inquiries are responded to within 24 hours during business hours. The
initiative has set various goals and metrics, including engaging faculty members,
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identifying funding concepts, and forming strategic partnerships. The aim is to measure
success through metrics such as the number of solicitations, cross-campus coalitions,
and internship programs. A new website has been developed with a focus on user-
centered design. Its goal is to simplify access to university resources by providing clear,
jargon-free navigation. The website includes a CRM system to ensure timely responses
to inquiries.

The university also aims to better integrate into the innovation ecosystem and strengthen
connections with industry. This includes being the first university partner at New Lab and

innovators in a variety of ways, including providing &8¢ T , consultations, and access
to funding like the Business Accelerator. One kogram, the Mobility Accelerator

Innovation Network (MAIN) received a large fe om the Building Back Better
Regional Challenge, amounting to around Town operates the early-
stage piece of this network, with about $4 _: rtners like U of M Tech
Transfer, Invest Detroit, and Centropolig at ! . yne State also plans to
introduce a faculty in residence program to@ehy 'ndustry needs and
challenges. \

VP Staebler also discussed th h early-stage
innovation network, where a -rh.‘ omg to Ann Arbor and none to
Detroit. Efforts are being made toa ﬂ’n_u; and level the playing field. Vice
President Stabler clo fo] ' T 'r',:F;.J_a orandum of understanding
that Wayne State i iCtt ; antra _:_i: :;_t 29 specific projects for

Fellowship Program,
' Ies in the innovation economy.

There being no further bu - ess, the meeting adjourned at 9:21 a.m.
Respectfully submitted,

A5

lie Miller,
Secretary to the Board of Governors



